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--- LABOR RATE MARKET ANALYSIS ---
[ ] Analysis Date
[ ] Competitor Name
[ ] Competitor Hourly Labor Rate ($)
[ ] Competitor Service Level (Economy/Budget, Mid-Range/Independent, Premium/Dealership)
[ ] Market Gap Observations
[ ] Manager Approval

--- COST OF OPERATIONS AUDIT ---
[ ] Total Monthly Fixed Costs
[ ] Total Monthly Variable Costs
[ ] Overhead Expense Categories Reviewed (Rent/Mortgage, Utilities, Insurance & Licensing, Payroll & Benefits, Equipment Leases, Marketing & Advertising)
[ ] Cost Reduction Opportunities
[ ] Audit Completion Date
[ ] Auditor Signature

--- ESTIMATING ACCURACY & CONSISTENCY ---
[ ] Labor Guide Software Used (AllData, Mitchell 1, Identifix, Other)
[ ] Average Labor Rate Variance (%)
[ ] Common Estimation Errors Found (Incorrect Labor Time Selection, Missing Shop Supplies Fee, Underestimated Parts Lead Time, Incorrect Vehicle Trim/Engine Specs)
[ ] Notes on Discrepancies Found
[ ] Audit Completion Date
[ ] Service Manager Approval

--- PARTS MARGIN & PROCUREMENT REVIEW ---
[ ] Average Parts Markup Percentage
[ ] Primary Parts Vendor (Local Warehouse, Online Distributor, Direct Manufacturer)
[ ] Frequent Procurement Issues (Late Deliveries, Incorrect Parts Sent, Inaccurate Pricing, Damaged Goods on Arrival)
[ ] Procurement Cost Reduction Strategies
[ ] Recent Vendor Invoice Samples

--- TECHNICIAN PROFICIENCY & EFFICIENCY TRACKING ---
[ ] Audit Date
[ ] Technician Name
[ ] Total Billable Hours for Period
[ ] Total Clocked Hours for Period
[ ] Efficiency Percentage (%)
[ ] Efficiency Rating (Excellent (>100%), Target (90-100%), Needs Improvement (<90%))
[ ] Identified Productivity Barriers (Parts Delays, Tool/Equipment Issues, Incomplete Work Orders, Unclear Instructions)
[ ] Training & Improvement Plan Notes
[ ] Service Manager Approval

--- SERVICE ADVISOR UPSELL & SUPPLEMENT AUDIT ---
[ ] DVI Utilization Rate (High (80-100%), Medium (50-79%), Low (Below 50%))
[ ] Average Upsell Value per RO
[ ] Identified Upsell Opportunities (Tires/Alignment, Brake Service, Fluid Flushes, Belts/Hoses, Safety/Maintenance Items)
[ ] Missed Opportunities Analysis
[ ] Auditor Verification

--- ESTIMATE DOCUMENTATION & COMPLIANCE ---
[ ] Estimate Creation Date
[ ] Vehicle VIN & License Plate Number
[ ] Required Compliance Disclaimers Checked (Customer Authorization Signature Obtained, Parts Warranty Terms Disclosed, Labor Rate Policy Acknowledged, Hazardous Waste Disposal Notice Provided)
[ ] Signed Customer Authorization Form
[ ] Service Advisor Verification

--- PROFITABILITY REPORTING & KPIS ---
[ ] Reporting Period End Date
[ ] Average Repair Order (ARO) Value
[ ] Labor Gross Profit Margin (%)
[ ] Total Monthly Revenue
[ ] Primary Profitability Drivers Identified (Increased Parts Markup, Improved Technician Efficiency, Higher Upsell Conversion, Reduced Overhead Costs)
[ ] Profitability Gap Analysis & Action Plan
[ ] Manager Review Authorization

--- END OF TEMPLATE ---
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