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--- BAY SCHEDULING & APPOINTMENT MANAGEMENT ---
[ ] Scheduled Appointment Date
[ ] Scheduled Arrival Time
[ ] Assigned Bay Number (Bay 1, Bay 2, Bay 3, Bay 4)
[ ] Customer Name
[ ] Service Type Required (Oil Change & Maintenance, Brake Service, Diagnostic/Electrical, Engine/Transmission Repair, Tire & Alignment)
[ ] Special Scheduling Instructions
[ ] Service Advisor Confirmation

--- TECHNICIAN WORKLOAD & ASSIGNMENT ---
[ ] Assignment Date
[ ] Lead Technician Assigned (Senior Technician, Junior Technician, Apprentice, Master Technician)
[ ] Assigned Tasks/Repair Types (Diagnostic Work, Preventative Maintenance, Heavy Repair/Engine, Brake & Suspension, Electrical/Electronic)
[ ] Estimated Labor Hours
[ ] Expected Completion Time
[ ] Specific Technician Instructions
[ ] Technician Acknowledgment

--- EQUIPMENT & TOOL AVAILABILITY ---
[ ] Critical Equipment Status Check (Vehicle Lifts Operational, Diagnostic Scanners Calibrated, Air Compressor Functioning, Tire Changer & Balancer Ready, Hydraulic Jack & Stands Inspected)
[ ] Missing or Damaged Tool Report
[ ] Last Equipment Calibration Date
[ ] Equipment Maintenance Logs Upload
[ ] Shop Foreman Verification

--- WORKFLOW & PART DELIVERY SYNCHRONIZATION ---
[ ] Parts Status for Active Jobs (Parts Received & Inspected, Parts On Order - Pending Delivery, Parts Backordered, Waiting on Core Return, Parts Delivery Delayed)
[ ] Pending Parts List
[ ] Part Delivery ETA
[ ] Workflow Bottleneck Identification (Waiting for Parts, Waiting for Technician, Waiting for Customer Approval, Equipment/Tool Unavailable)
[ ] Parts Manager Verification

--- BAY CLEANLINESS & TURNAROUND EFFICIENCY ---
[ ] Completed Cleaning Tasks (Floor Degreasing & Sweeping, Work Bench Surface Sanitization, Lift Arm & Post Wipe-down, Tool Cart Organization, Waste/Scrap Removal)
[ ] Bay Status After Cleaning (Ready for Next Vehicle, Awaiting Maintenance, Currently Out of Service)
[ ] Bay Clearance Completion Time
[ ] Cleanup Deficiencies Noted
[ ] Technician/Cleaner Verification
[ ] Post-Cleaning Bay Photo

--- REAL-TIME PERFORMANCE TRACKING (KPIS) ---
[ ] Reporting Date
[ ] Total Billable Hours Completed
[ ] Total Clocked Hours (Labor Time)
[ ] Bay Occupancy Rate (%)
[ ] Productivity Level Today (Underperforming, On Target, High Efficiency)
[ ] Analysis of Bottlenecks or Delays
[ ] Shop Manager Verification

--- END-OF-DAY PRODUCTIVITY AUDIT ---
[ ] Audit Date
[ ] Audit Completion Time
[ ] Total Number of Completed Repair Orders
[ ] Total Unfinished/Pending Repair Orders
[ ] Identify Bottlenecks Encountered Today (Delayed Parts Delivery, Technician Shortage, Equipment Malfunction, Incomplete Documentation, Customer Communication Delays)
[ ] Summary of Productivity Obstacles
[ ] Shop Manager Approval

--- END OF TEMPLATE ---
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