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--- VENDOR ONBOARDING & DOCUMENTATION VERIFICATION ---
[ ] Vendor Contract Renewal Date
[ ] Vendor Legal Business Name
[ ] Vendor Risk Category (Low Risk, Medium Risk, High Risk)
[ ] Verified Compliance Documents (Business License, Certificate of Insurance (COI), Tax ID/VAT Certificate, ISO Certification, Quality Agreement)
[ ] Upload Signed Master Service Agreement (MSA)
[ ] Auditor Verification Signature

--- QUALITY ASSURANCE & PART SPECIFICATION COMPLIANCE ---
[ ] Part Condition Status (Perfect/Mint, Minor Cosmetic Damage, Major Damage/Non-functional, Incorrect Part Received)
[ ] Part Number Verified
[ ] Compliance Checks Completed (OEM Specification Match, Material Integrity Verified, Dimensions/Measurements Verified, Safety Standard Certification Check)
[ ] Discrepancy Details
[ ] Photo Evidence of Part Defects
[ ] Inspector Authorization

--- DELIVERY PERFORMANCE & LEAD TIME ACCURACY ---
[ ] Expected Delivery Date
[ ] Actual Delivery Date
[ ] Delay Duration (Days)
[ ] Delivery Status (On-Time, Delayed, Early)
[ ] Reason for Delay
[ ] Impact of Delay (Work Order Stalled, Customer Communication Required, Technician Idle Time, None)
[ ] Proof of Delivery (POD)

--- PRICING INTEGRITY & INVOICE RECONCILIATION ---
[ ] Audit Date
[ ] Vendor Name (Global Auto Parts Co., Precision Engine Supplies, Apex Logistics & Distribution, Metro Brake & Disc Ltd.)
[ ] Total Invoice Amount Verified
[ ] Discrepancy Detected (No Discrepancy Found, Price Mismatch, Incorrect Quantity Billed, Missing Discount/Rebate, Unauthorized Surcharge)
[ ] Discrepancy Details & Resolution Plan
[ ] Upload Scanned Invoice & PO Match
[ ] Auditor Signature

--- LOGISTICS & PACKAGING CONDITION ASSESSMENT ---
[ ] Inspection Date
[ ] Packaging Condition Status (Intact, Damaged, Tampered, Weather-Damaged)
[ ] Identified Damage Types (Crushed Boxes, Water/Moisture Damage, Torn Packaging, Broken Seals, None)
[ ] Detailed Damage Description
[ ] Upload Photo Evidence of Packaging
[ ] Inspector Signature

--- INVENTORY ACCURACY & DISCREPANCY REPORTING ---
[ ] Audit Date
[ ] Audited Part Number
[ ] Quantity Expected in PO
[ ] Quantity Physically Received
[ ] Discrepancy Quantity (Difference)
[ ] Discrepancy Type (Shortage, Overage, Incorrect Item Received, Damaged Item)
[ ] Discrepancy Details & Root Cause Analysis
[ ] Photo of Discrepancy/Damaged Item
[ ] Inventory Controller Signature

--- SUPPLIER SUSTAINABILITY & ESG COMPLIANCE ---
[ ] Supplier ESG Rating Tier (Tier 1 - High Compliance, Tier 2 - Moderate Compliance, Tier 3 - Low Compliance/Action Required)
[ ] Verified Sustainability Certifications (ISO 14001 (Environmental Management), EcoVadis Sustainability Rating, Carbon Neutral Certified, Fair Trade/Ethical Labor Certified, Recycled Material Content Verified)
[ ] Last Environmental Audit Date
[ ] Non-Compliance Observations & Corrective Action Plan
[ ] Upload Supplier Sustainability Certificate
[ ] Auditor Verification Signature

--- RETURNS & RMA (RETURN MERCHANDISE AUTHORIZATION) EFFICIENCY ---
[ ] Date of Return Request
[ ] Reason for Return (Defective/Damaged Part, Incorrect Part Delivered, Duplicate Order, Incorrect Specification, Other)
[ ] RMA Reference Number
[ ] Description of Issue
[ ] Photos of Damaged Item/Packaging
[ ] Resolution Status (Pending Vendor Approval, Awaiting Replacement Shipment, Credit Note Issued, Closed)
[ ] Warehouse Manager Approval
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