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Automotive Workshop Workshop
Digital Transformation & Software
Adoption Checklist 2026

Digital Infrastructure & Connectivity Audit

Assessment of high-speed internet stability, Wi-Fi coverage across the
workshop floor, and hardware readiness for loT integration.

Internet Connection Type
(] Fiber Optic

(] Broadband/DSL

(] satellite

(] 5G/LTE Backup

Current Download Speed (Mbps)

(Enter a number...

Wi-Fi Coverage Dead Zones Identified
(] service Bay Area

D Parts Warehouse

D Customer Waiting Lounge

(] Reception/Admin Office

(] Venhicle Storage Yard


https://checklistguro.com/

Network Hardware Vulnerabilities

Write something...

Network Topology Diagram

> Upload File

Last Infrastructure Audit Date

(Enter date... )

IT Auditor Approval

Workshop Management System (WMS)
Integration

Evaluating the seamless synchronization between service scheduling, parts
inventory, and billing modules within the central software.

Current WMS Software Provider
(] Cloud-based WMS

(] On-premise Legacy System

C] None - Transitioning to Digital



Integrated Modules Active
(] Service Scheduling

(] Inventory Management

(] Invoicing & Billing

(] Customer CRM

(] Technician Time Tracking

Data Migration Status

(Write something...

Percentage of Data Successfully Migrated

Gnter a number...

Last System Integration Audit Date

(Enter date...

Integration Configuration Log

¢ Upload File

IT Manager Verification



Diagnostic Tool & Software Compatibility

Verifying that all OBD-Il scanners, tablet-based diagnostic tools, and OEM
software are updated and compatible with the digital ecosystem.

Supported Diagnostic Software Platforms
(] OEM Specific Software

(] Universal OBD-Il Diagnostic Suite

(] Fleet Management Integration Software

(] TPMS & Battery Management Systems

Scanner Firmware Version Status
(] Up to Date

(] Update Required

(] Critical Update Pending

Last Firmware Update Date

(Write something...

Number of Compatible Hardware Units Verified

Gnter a number...

Upload Software Compatibility Report

> Upload File



Identified Compatibility Gaps or Hardware Issues

Write something...

Lead Technician Verification

Paperless Workflow Implementation

Transitioning from manual job cards to digital repair orders (ROs), digital vehicle
inspections (DVI), and electronic signatures.

Digital Transitioned Processes

(] Digital Repair Orders (ROs)

(] Digital Vehicle Inspection (DVI) Reports
C] Electronic Customer Approvals

(] Digital Parts Requisition

D Automated Invoicing

Current Paper Usage Level
(] Fully Paper-Based

(] Hybrid (Partially Digital)

(] Fully Paperless



Software/App Name Used for Paperless Workflow

(Write something...

Implementation Completion Date

(Enter date...

Digital Workflow Training Certificate/SOP Document

¢ Upload File

Workshop Manager Verification

Technician Tablet & Mobile Device
Deployment

Standardizing the use of mobile devices for real-time updates, photo/video
attachments for inspections, and instant technician notes.

Deployed Hardware Types
D Ruggedized Tablets

D Standard Android Tablets
(Jios iPads

D Handheld Scanners

D Mobile Workstations



Device Asset ID/Serial Number

(Write something...

Operating System Version

(Jios
(] Android
(] windows

Deployment Date

(Enter date...

Device Condition Photos

¢y Upload File

Technician Acknowledgment of Use

Customer Communication Automation

Implementing automated SMS, email, and app-based notifications for
appointment reminders, status updates, and digital invoice approvals.



Primary Communication Channel
(] SMS/Text Message

(] Email

D WhatsApp/Instant Messaging

(] In-App Notification

(] Automated Voice Call

Automated Trigger Events
D Appointment Confirmation
D Vehicle Arrival Notification
D Repair Progress Update

(] Digital Inspection Result Sent
(] Invoice Ready for Payment
D Vehicle Ready for Pickup

D Post-Service Follow-up/Review Request

Automated Message Template Name

(Write something...

Standardized Message Script/Template

Write something...

Automation Activation Date

(Enter date...




Digital Workflow Manager Approval

Data Security & Cloud Backup Verification

Ensuring all workshop data, customer records, and service histories are
encrypted, backed up in the cloud, and compliant with 2026 privacy standards.

Data Backup Methods in Use

(] Automated Daily Cloud Backup

D Off-site Physical Server Redundancy
(] Real-time Database Mirroring

(] Encrypted Local Storage

Encryption Standard Compliance
(] AES-256

() ssL/TLs 1.3

[(] None/Unverified

Last Successful Backup Date

(Enter date... )

Cybersecurity Incident Recovery Protocol Link

(Write something... )




Notes on Identified Vulnerabilities or Security Gaps

Write something...

IT Auditor/Manager Authorization

Staff Training & Digital Literacy

A structured plan for training service advisors and technicians on new software
interfaces, troubleshooting, and digital workflow etiquette.

Training Completion Date

Gnter date... )

Software Modules Trained

(] Workshop Management System (WMS)
(] Digital Vehicle Inspection (DVI) App

(] Electronic Parts Catalog (EPC)

D Customer Communication Portal

(] Inventory & Scanning Software

Staff Member Competency Score (1-100)

(Enter a humber... )




Training Gaps & Follow-up Requirements

Write something...

Trainer/Supervisor Approval

Digital Inventory & Parts Tracking Integration

Auditing the real-time tracking of parts from procurement to installation using
RFID or barcode scanning technologies.

Current Inventory Management Software Status
D Fully Integrated

(] Partially Integrated

(] Manual/Paper-Based

(] New Implementation Required

Scanning Technologies in Use
(] Barcode Scanning

(] RFID Tagging

(] QR Code Systems

(] Manual Entry Only



Discrepancy Rate (%)

(Enter a number... )

Unintegrated Vendor Names

(Write something... )

Last Inventory Audit Date

(Enter date... )

Inventory Discrepancy Report

> Upload File

Inventory Manager Verification

Performance Analytics & KPl Dashboarding

Setting up automated digital dashboards to track real-time metrics such as
technician productivity, bay turnaround time, and average repair order value.

Reporting Period Start Date

Gnter date... )




Reporting Period End Date

(Enter date...

Average Technician Efficiency (%)

(Enter a nhumber...

Average Repair Order (RO) Value

(Enter a nhumber...

Total Number of Completed Work Orders

(Enter a nhumber...

Dashboard Data Source
(] Automated WMS Sync

(] Manual Data Entry

(] Third-Party API Integration

KPIs Monitored in this Report
(] Labor Gross Profit

(] Parts Markup Percentage

D Customer Retention Rate

D Bay Utilization Rate



Analysis of Performance Variance

Write something...

Monthly Performance Summary Report (PDF)

> Upload File

Manager Approval

< A Generate Sample Report >




