@ ChecklistGuro

Brand Activation Pop-Up Checklist
Template 2026: Sampling Logistics,
Brand Ambassadors & Consumer Data
Capture Management

Pre-Event Strategy & Brand Alignment

Defining campaign objectives, core brand messaging, target audience
personas, and KPI establishment for the 2026 activation.

Campaign Primary Objective

(Write something... )

Brand Messaging & Core Value Proposition

[Write something... ]

Target Audience Segments

(JGenz

D Millennials

DGenX

C] Baby Boomers
(] High-Net-Worth Individuals



https://checklistguro.com/

Campaign Launch Date

(Enter date...

Target Number of Leads to Capture

(Enter a nhumber...

Brand Style Guide & Visual Assets

¢ Upload File

Location & Site Logistics

Securing permits, venue scouting, footprint layout design, power supply
requirements, and foot traffic flow planning.

Venue Name

(Write something...

Activation Site Address
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Setup Date

(Enter date...

Setup Start Time

(Enter time... )

Site Type

(] Indoor Mall

(] Outdoor Street/Plaza
(] convention Center

(] standalone Retail Space

Required Utilities

(] Electricity/Power Supply
(] wi-Fi/High-Speed Internet
D Water Access

D Storage Space

(] waste Disposal Services

Site Map & Floor Plan

> Upload File



Access & Loading Instructions

Write something...

Sampling & Product Inventory Management

Product quantity calculation, temperature-controlled storage, sampling hygiene
protocols, and replenishment workflows.

Product Name/SKU

(Write something... )

Total Units Allocated for Sampling

Gnter a humber... )

Initial Inventory Count

(Enter a number... )

Storage Requirements
(] Refrigerated/Chilled

(] Dry/Ambient

(] Temperature Controlled
(] Fragile Handling



Delivery/Arrival Date

(Enter date...

Delivery Note/Invoice Upload

> Upload File

Sampling Instructions & Safety Precautions

Write something...

Brand Ambassador Recruitment & Training

Staffing schedules, brand voice training, product knowledge testing, and
uniform/grooming standards management.

Required Staff Skills

D Customer Service Excellence

0O

(] social Media Savvy
(] Multilingual Capabilities

D Technical Product Demo Proficiency

Training Session Date

(Enter date...




Shift Start Time

(Enter time... )

Brand Guidelines & Script PDF

> Upload File

Staff Briefing Notes

Write something...

Staff Acknowledgement of Training

Brand Activation Setup & Visual
Merchandising

Booth construction, signage installation, promotional collateral placement, and
branded decor execution.

Booth Theme Name

(Write something... )




Required Sighage Elements
(] Pull-up Banners

(] Digital Screen Displays

(] Branded Tablecloths

(] Product Pedestals

(] wayfinding Floor Decals

Visual Mood Board/Renderings

> Upload File

Setup Completion Deadline

(Enter date...

Estimated Total Setup Budget

(Enter a number...

Specific Booth Coordinate/Zone
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Consumer Data Capture & Lead Generation

Digital registration setup, QR code deployment, CRM integration, and
GDPR/privacy compliance for data collection.

Lead Capture Method

(Write something...

Data Points Collected

(] Email Address

(] Phone Number

(] Social Media Handle

D Product Interest Category
(] Postal Code

Lead Quality Rating

(] Hot (Ready to Buy)

(] warm (Interested)

(] Cold (General Awareness)

Total Number of Leads Captured

(Enter a nhumber...

Data Sync Completion Date

Gnter date...




Lead Export Report

¢ Upload File

Marketing & On-Site Promotion

Social media live-coverage plan, influencer coordination, localized digital ads,
and real-time engagement tactics.

Social Media Campaign Hashtags

(Write something... )

Promotion Channels to be Used
(] Instagram

(] TikTok

(] Facebook

(] Email Marketing

(] SMS/Text Blast

(] In-person Signage

Campaign Launch Date

Gnter date... )

Influencer Briefing Details

Write something...




Promotional Creative Assets (Images/Videos)

¢ Upload File

Targeted Reach Goal (Estimated Impressions)

(Enter a number... )

On-Site Tech & Equipment Readiness

Tablet/iPad functionality, Wi-Fi connectivity, POS systems, and audio-visual
equipment testing.

Internet Connectivity Status
(] stable Wi-Fi

(] Mobile Hotspot

(] offline Mode Prepared

(] No Connectivity

Hardware Equipment Checklist
(] Tablets/iPads for Data Capture
D Portable Power Banks

D Bluetooth Speakers

(] card Readers/POS Terminals

(] Digital Signage/Screens

Number of Charged Power Banks Available

Gnter a number...




Digital Setup Instruction Manual

¢ Upload File

Technical Lead Verification

Waste Management & Sustainability Plan

Post-sampling cleanup protocols, recycling of promotional materials, and eco-
friendly disposal of sampling packaging.

Waste Type Tracking

D Recyclable Paper/Cardboard
D Compostable/Organic Waste
D Single-use Plastic

(] General Landfill Waste

Disposal Contractor Contact Information

(Write something... )

Waste Disposal Permit/Agreement

¢y Upload File



Estimated Weight of Waste (kg)

(Enter a number... )

Post-Event Cleanup Protocol Description

Write something...

Final Site Clearance Date

(Enter date... )

Post-Activation Reporting & ROl Analysis

Total impressions captured, leads converted, sampling depletion rates, and final
campaign performance evaluation.

Report Completion Date

(Enter date... )

Total Number of Samples Distributed

Gnter a humber... )

Total New Leads Captured

(Enter a number... )




Campaign Success Rating
(] Exceeded Expectations

(] Met Expectations

(] Below Expectations

Key Wins and Lessons Learned

Write something...

Final Campaign Performance Report

> Upload File

( Y Generate Sample Report >




