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--- BUSINESS IMPACT ANALYSIS (BIA) & RISK ASSESSMENT ---
[ ] Critical Business Process Name
[ ] Description of Business Impact if Process is Disrupted
[ ] Target Recovery Time Objective (RTO)
[ ] Estimated Financial Loss per Hour of Downtime
[ ] Identified Risk Threats (Cyberattack/Ransomware, Natural Disaster, Power/Utility Failure, Human Error/Malice, Supply Chain Disruption)
[ ] Supporting Risk Assessment Documentation

--- DISASTER RECOVERY (DR) STRATEGY DEVELOPMENT ---
[ ] Recovery Time Objective (RTO) per Critical System
[ ] Recovery Point Objective (RPO) per Critical System
[ ] Primary Recovery Site Type (Hot Site (Fully operational), Warm Site (Pre-configured hardware), Cold Site (Infrastructure only), Cloud-Based Recovery (DRaaS))
[ ] Critical IT Assets to be Recovered (Database Servers, Customer-Facing Applications, Email and Communication Systems, ERP/CRM Systems, Network Infrastructure)
[ ] Draft DR Strategy Document
[ ] Next Strategy Review Date

--- COMMUNICATION & CRISIS MANAGEMENT PLANNING ---
[ ] Crisis Management Team Lead Name
[ ] Primary Communication Channels (SMS/Text Alert, Email Blast, Corporate Slack/Teams, Emergency Phone Tree, Company Intranet/Dashboard)
[ ] External Stakeholder Notification Script
[ ] Last Communication Protocol Review Date
[ ] Emergency Contact Directory (Master List)
[ ] Plan Approval Signature

--- DATA BACKUP AND REDUNDANCY VERIFICATION ---
[ ] Last Backup Completion Date
[ ] Backup Storage Location (On-Premise Server, Cloud Storage (AWS/Azure/GCP), Offsite Physical Media, Hybrid Cloud)
[ ] Data Sets Verified (Critical Databases, System Configuration Files, User Files/Documents, Application Logs, Financial Records)
[ ] Recovery Point Objective (RPO) in Minutes
[ ] Backup Integrity Test Report
[ ] IT Manager Verification

--- RESOURCE AND INFRASTRUCTURE READINESS ---
[ ] Critical Infrastructure Assets Verified (Backup Power Generators/UPS, Secondary Site/Warm Site Access, Redundant Network Connectivity, Emergency Hardware Inventory, Cloud Disaster Recovery Environment)
[ ] Secondary Site Location Details
[ ] Last Hardware Audit Date
[ ] Infrastructure Inventory Document
[ ] Minimum Required Power Redundancy (Hours)
[ ] IT Infrastructure Manager Approval

--- INCIDENT RESPONSE PLAN (IRP) DOCUMENTATION ---
[ ] Incident Declaration Procedure
[ ] Incident Severity Levels (Low - Minor disruption, Medium - Partial service unavailability, High - Critical system failure, Critical - Total business shutdown)
[ ] Escalation Contact Matrix
[ ] Standard Operating Procedures (SOP) Documents
[ ] Last Document Review Date
[ ] Plan Approval Authorization

--- TESTING, TRAINING, AND SIMULATION ---
[ ] Last Simulation Date
[ ] Simulation Type (Tabletop Exercise, Full-Scale Disaster Drill, IT System Failover Test, Communication Drill)
[ ] Departments Involved in Training (IT & Security, Operations, Human Resources, Legal & Compliance, Executive Leadership)
[ ] Simulation Results & Gap Analysis
[ ] Upload Simulation Post-Mortem Report
[ ] Incident Commander Approval

--- SUPPLY CHAIN AND THIRD-PARTY DEPENDENCY AUDIT ---
[ ] Critical Vendors Identified (Cloud Service Providers (SaaS/IaaS), Logistics & Transportation Partners, Software/SaaS Vendors, Hardware & Infrastructure Suppliers, Managed Service Providers (MSP))
[ ] Vendor Risk Rating
[ ] Vendor Business Continuity Plan (BCP) Evidence
[ ] Last Audit Completion Date
[ ] Dependency Criticality Level (Mission Critical, High Impact, Moderate Impact, Low Impact)
[ ] Identified Dependency Gaps and Mitigation Strategy

--- POST-DISASTER RECOVERY & POST-MORTEM PROCEDURES ---
[ ] Date of Post-Mortem Meeting
[ ] Summary of Incident and Impact
[ ] Identified Root Causes (Cybersecurity Breach, Hardware/Infrastructure Failure, Human Error, Natural Disaster, Third-party/Vendor Failure, Other)
[ ] Lessons Learned and Corrective Actions
[ ] Incident Report Documentation
[ ] Crisis Management Lead Approval

--- MAINTENANCE AND PERIODIC PLAN REVIEW ---
[ ] Next Scheduled Review Date
[ ] Review Frequency (Monthly, Quarterly, Bi-Annually, Annually)
[ ] Areas Reviewed During This Cycle (Contact Information/Call Trees, IT Infrastructure/Server Inventory, Vendor/Third-Party Contracts, Backup and Recovery Procedures, Emergency Resource Availability)
[ ] Review Findings and Required Updates
[ ] Plan Approver Signature

--- END OF TEMPLATE ---
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