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--- INITIAL CHANGE ORDER IDENTIFICATION ---
[ ] Date of Change Identification
[ ] Change Order Reference Number
[ ] Origin of Change Request (Owner Request, Architect/Engineer Instruction, Unforeseen Site Condition, Subcontractor Proposal, Regulatory/Permit Requirement)
[ ] Description of Deviation from Original Scope
[ ] Affected Project Area/Zone
[ ] Supporting Photos or RFI Documentation
[ ] Initial Identifying Party Signature

--- IMPACT ASSESSMENT & COST ANALYSIS ---
[ ] Description of Scope Change
[ ] Detailed Cost Breakdown
[ ] Estimated Total Cost Impact
[ ] Financial Impact Category (Budget Increase, Budget Decrease, Budget Neutral)
[ ] Date of Impact Assessment
[ ] Supporting Cost Estimates

--- SCHEDULE & TIMELINE EVALUATION ---
[ ] Estimated New Completion Date
[ ] Total Delay in Working Days
[ ] Impact on Critical Path (No Impact, Minor Impact (Non-Critical), Major Impact (Critical Path Affected))
[ ] Description of Schedule Delay Justification
[ ] Updated Project Schedule/Gantt Chart
[ ] Project Manager Schedule Verification

--- DOCUMENTATION & SUPPORTING EVIDENCE ---
[ ] Date of Change Request
[ ] Supporting Photos & Site Evidence
[ ] Revised Drawings or RFI Documents
[ ] Description of Deviation from Original Scope
[ ] Associated Documents Attached (RFI (Request for Information), Subcontractor Quote, Updated Site Photos, Manufacturer Specifications, Material Delivery Tickets)
[ ] Originator Verification

--- STAKEHOLDER REVIEW & APPROVALS ---
[ ] Required Approval Parties (Project Manager, Owner/Client, Architect/Engineer, Subcontractor, Quantity Surveyor)
[ ] Review Submission Date
[ ] Approval Comments & Instructions
[ ] Authorized Approver Signature
[ ] Signed Approval Document

--- CONTRACT AMENDMENT & LEGAL COMPLIANCE ---
[ ] Amendment Execution Date
[ ] Amendment Type (Cost Increase, Cost Decrease, Schedule Extension Only, Scope Modification (No Cost/Time Change))
[ ] Legal Description of Contract Modification
[ ] Executed Legal Amendment Document
[ ] Authorized Project Representative Signature
[ ] Compliance Checkpoints Completed (Insurance Certificate Verified, Updated Bond Coverage Confirmed, Subcontractor Notice Provided, Legal Counsel Review Completed)

--- POST-APPROVAL IMPLEMENTATION ---
[ ] Implementation Start Date
[ ] Updated Budget Allocation
[ ] Affected Project Workstreams (Procurement, Subcontractors, Labor/Manpower, Equipment Rental, Material Delivery)
[ ] Updated Project Schedule/Gantt Chart
[ ] Project Manager Verification

--- FINAL CLOSEOUT & ARCHIVING ---
[ ] Date of Final Archiving
[ ] Archive Reference Number
[ ] Documents Uploaded to Project Directory (Executed Change Order PDF, Updated Project Budget Sheet, Updated Project Schedule, Updated Site Photos)
[ ] Final Signed Approval Document
[ ] Project Manager Final Verification
[ ] Archiving Notes & Discrepancy Remarks
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