CONSTRUCTION MATERIAL INVENTORY TRACKING CHECKLIST
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--- PROJECT MATERIAL REQUIREMENTS ---
[ ] Project ID
[ ] Project Name
[ ] Material Quantity Required
[ ] Material Unit of Measure (Feet, Inches, Pounds, Gallons, Each)
[ ] Material Type (Lumber, Concrete, Metal, Fasteners, Paint)
[ ] Material Description
[ ] Required By Date

--- CURRENT ON-HAND INVENTORY ---
[ ] Material ID
[ ] Material Description
[ ] Quantity on Hand
[ ] Unit of Measure
[ ] Lot Number (if applicable)
[ ] Date of Last Count
[ ] Storage Location
[ ] Estimated Value

--- MINIMUM STOCK LEVELS ---
[ ] Minimum Quantity for Lumber (2x4x8)
[ ] Minimum Quantity for Concrete Mix (Cubic Yards)
[ ] Minimum Quantity for Rebar (Size #4)
[ ] Minimum Quantity for Drywall Sheets (4x8)
[ ] Minimum Quantity for Nails (16d)
[ ] Minimum Quantity for Screws (3-inch)

--- REORDER POINTS ---
[ ] Material Code
[ ] Reorder Point Quantity
[ ] Lead Time (Days)
[ ] Safety Stock Quantity
[ ] Reorder Unit (Each, Box, Pallet)
[ ] Reorder Status (Not Required, Required)

--- SUPPLIER INFORMATION ---
[ ] Primary Supplier (Supplier A, Supplier B, Supplier C)
[ ] Supplier Contact Name
[ ] Supplier Phone Number
[ ] Supplier Email Address
[ ] Supplier Address
[ ] Lead Time (Days)
[ ] Payment Terms (Net 30, Net 60, COD)

--- RECEIVING & INSPECTION ---
[ ] Receiving Date
[ ] Purchase Order Number
[ ] Quantity Received
[ ] Quantity Discrepancy (if any)
[ ] Discrepancy Explanation (if applicable)
[ ] Condition of Packaging (Excellent, Good, Damaged, Compromised)
[ ] Material Quality Check Result (Pass, Fail, Pending Further Inspection)
[ ] Upload Photos of Discrepancies (if any)
[ ] Receiver's Signature

--- MATERIAL USAGE TRACKING ---
[ ] Quantity Used
[ ] Project Name (Project A, Project B, Project C)
[ ] Date of Usage
[ ] Reason for Usage (if applicable)
[ ] Lot Number (if applicable)
[ ] Material Condition Upon Usage (Good, Damaged, Defective)

--- LOSS & WASTE REPORTING ---
[ ] Quantity Lost/Wasted
[ ] Reason for Loss/Waste (Damage, Theft, Spoilage, Incorrect Usage, Cutting Waste, Other)
[ ] Detailed Description of Loss/Waste
[ ] Material Condition at Time of Loss (New, Slightly Damaged, Significantly Damaged, Expired)
[ ] Date of Loss/Waste
[ ] Supporting Documentation (e.g., Photos)

--- INVENTORY ADJUSTMENTS ---
[ ] Adjustment Quantity
[ ] Reason for Adjustment (Damage, Theft, Counting Error, Obsolescence, Other)
[ ] Detailed Explanation (if 'Other' selected)
[ ] Date of Adjustment
[ ] Authorized by
[ ] Inventory Record Affected (Bin Location 1, Bin Location 2, System Record)

--- DATE AND SIGNATURE ---
[ ] Inventory Check Date
[ ] Inventory Check Time
[ ] Inventory Checker Signature
[ ] Checker Name
[ ] Position/Title
[ ] Notes/Comments (Optional)

--- END OF TEMPLATE ---
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