@ ChecklistGuro

Construction Materials Warehouse
Inventory Audit Checklist 2026

Audit Preparation & Safety Compliance

Pre-audit procedures including warehouse safety inspections, PPE verification,
and-area lockdown protocols.

Audit Commencement Date

(Enter date... )

Warehouse Zone/Aisle Under Audit
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Auditor Assigned

(] Lead Auditor

(] warehouse Supervisor
(] safety Officer

PPE Verification Checklist
D High-Visibility Vests

C] Steel-Toed Boots

(] Hard Hats

D Safety Gloves

Pre-Audit Safety Walkthrough Notes

Write something...

Safety Officer Approval

Heavy Machinery & Equipment Inventory

Verification of status, fuel levels, and maintenance logs for excavators, forklifts,
and power tools.



Inspection Date

(Enter date...

Equipment ID/Serial Number

(Write something...

Equipment Operational Status
(] Fully Functional

(] Needs Maintenance

(] Out of Service

(] Missing/Unaccounted

Hour Meter/Odometer Reading

(Enter a nhumber...

Maintenance Notes & Defect Description

Write something...

Equipment Condition Photo

¢ Upload File



Warehouse Supervisor Verification

Bulk Raw Materials Verification

Physical count and weight verification for sand, gravel, cement, and aggregate
stockpiles.

Inspection Date

(Enter date... )

Material Type (e.g., Sand, Gravel, Cement)

(Write something... )

Physical Weight/Volume Measured (Tons/m?3)

(Enter a humber... )

Expected Quantity per Inventory System

Gnter a number... )




Stock Condition Status
(] optimal

(] Moisture Damaged

(] Contaminated

(] Depleted

Discrepancy Notes & Observations

Write something...

Warehouse Supervisor Approval

Structural Components & Hardware Audit

Inventory accuracy check for steel beams, lumber, fasteners, and specialized
construction hardware.

Inspection Date

Gnter date... )

Structural Component ID/SKU

(Write something... )




Physical Quantity Counted

(Enter a number... )

System Recorded Quantity

(Enter a humber... )

Condition Status

(] New/Intact

(] bamaged/Deformed
(] Corroded/Rusted
(] Substandard

Discrepancy Notes & Observations

Write something...

Auditor Signature

Hazardous Materials & Chemical Control

Inspection of adhesives, solvents, and paints, including MSDS compliance and
container integrity.



Inspection Date

(Enter date...

Chemical Storage Condition
(] Secure & Sealed

(] Leaking/Damaged

(] Improperly Labeled

(] Temperature Deviation Detected

Number of Degraded Containers Found

Gnter a number...

Hazardous Material Incident Notes

Write something...

Upload Updated MSDS/SDS Sheets

> Upload File

Safety Officer Verification



Inventory Condition & Damage Assessment

Identification of weather-damaged, rusted, or expired materials and
degradation of packaging.

Overall Material Integrity Status
D Excellent (New/Unopened)

(] Good (Minor Wear)

(] Damaged (Requires Repair)

(] Unusable (Scrap/Waste)

Detailed Damage Description

Write something...

Estimated Value of Damaged Stock

(Enter a nhumber...

Photo Evidence of Damage

> Upload File

Date Damage was Identified

(Enter date...




Warehouse Inspector Acknowledgment

Stock Level & Reorder Point Review

Comparison of physical counts against digital records to identify discrepancies
and trigger replenishment.

Physical Quantity Counted

(Enter a humber... )

System Record Quantity

Gnter a number... )

Inventory Variance

(Enter a humber... )

Reorder Status

(] Stock Sufficient

(] Low Stock - Reorder Needed

(] Critical - Immediate Action Required
(] overstock



Last Reorder Date

(Enter date... )

Replenishment Notes

Write something...

Logistics & Receiving Documentation

Cross-referencing recent delivery manifests, purchase orders, and incoming
inspection logs.

Date of Last Delivery Received

Gnter date... )

Total Number of Delivery Manifests Reviewed

(Enter a number... )

Delivery Documentation Status
(] All documents present and matched
(] Discrepancies found in paperwork

(] Missing delivery manifests



Verified Document Types
(] Purchase Orders (PO)

(] Packing Slips

(] Bill of Lading (BOL)

(] Invoices

(] Inspection Certificates

Notes on Documentation Discrepancies

Write something...

Upload Scanned Delivery Manifests

¢ Upload File

Auditor Verification Signature

Warehouse Organization & Bin Location Audit

Verification of SKU placement accuracy and aisle/bin labeling clarity for
optimized retrieval.

Audit Execution Date

(Enter date... )




Warehouse Zone/Aisle Inspected
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Bin Labeling Status

D Clear and Legible

(] bamaged or Unreadable
(] Missing Label

D Incorrectly Placed

Bin Accessibility Level
(] Fully Accessible

(] Partially Obstructed
(] Blocked/Inaccessible

Number of Misplaced Items Found

Gnter a humber...




Organization Issues & Discrepancy Details

Write something...

Photo Evidence of Bin/Aisle Condition

> Upload File

Warehouse Supervisor Verification

Discrepancy Reporting & Corrective Actions

Final documentation of variances, shrinkage investigation, and immediate
remediation steps.

Total Value of Identified Discrepancy

Gnter a number... )

Primary Cause of Discrepancy
() Data Entry Error

(] Theft or Shrinkage

(] Unrecorded Damage

(] Receiving Error

(] Misplaced Item



Detailed Incident Description

Write something...

Immediate Actions Taken
(] stock Adjusted in System
C] Security Footage Reviewed
D Supplier Notified

(] Re-count Performed

Supporting Evidence (Photos/Receipts)

> Upload File

Auditor Verification Signature

< A Generate Sample Report >




