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Lifecycle Status Verification

Review the current production stage of all active components (Active, Near
End-of-Life, or End-of-Life) using manufacturer data.

Component Lifecycle Stage

(] Active

(] Not Recommended for New Designs (NRND)
(] End of Life (EOL)
(] Obsolete

Last Lifecycle Audit Date

(Enter date... )

Part Number Under Review

(Write something... )
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Manufacturer Lifecycle Notes

Write something...

Manufacturer Datasheet/PCN Document

> Upload File

Verification Engineer Approval

Manufacturer Discontinuance Alerts

Audit recent Product Change Notifications (PCNs) and Product Discontinuance
Notices (PDNs) from all primary vendors.

Date of PCN/PDN Receipt

Gnter date... )

Manufacturer Name

(Write something... )




Notice Reference Number

(Write something... )

Alert Severity Level

(] Low (Information Only)

(] Medium (Potential Impact)

(] High (Immediate Action Required)
(] Critical (EOL Imminent)

Upload Official Manufacturer Notice

> Upload File

Summary of Impacted Components

Write something...

Alternative Component Mapping

Verify that drop-in replacements or pin-to-pin compatible alternatives are pre-
validated and documented for high-risk parts.

Primary Part Number

(Write something... )




Approved Alternative Part Number

(Write something... )

Compatibility Level

(] Pin-to-Pin Compatible

(] Form-Fit-Function Compatible
(] Requires PCB Modification
(] Requires Firmware Update

Validation Completion Date

Gnter date... )

Datasheet Comparison Report

> Upload File

Engineering Approval

Lead Time & Supply Chain Risk Assessment

Evaluate current lead times against projected production schedules to identify
potential gaps caused by component scarcity.



Last Supply Chain Audit Date

(Enter date...

Current Supply Chain Risk Level
(] Low Risk

(] Medium Risk

(] High Risk

(] Critical/lmminent Disruption

Average Lead Time (Weeks)

Gnter a number...

Identified Risk Drivers

D Geopolitical Instability

(] Raw Material Shortage

D Logistics/Shipping Delays

D Manufacturer Capacity Constraints
D Single Source Dependency

Risk Mitigation Strategy Summary

Write something...




Supply Chain Risk Report/Vendor Forecast

¢ Upload File

Second Source Availability Audit

Confirm the existence and qualification status of secondary suppliers for
critical-path components.

Secondary Source Verification Status
(] Fully Verified

(] Pending Validation

(] No Alternative Found

D Under Engineering Review

Approved Alternate Part Number

(Write something...

Price Variance Percentage

(Enter a humber...

Last Validation Date

Gnter date...




Validation Test Report

¢ Upload File

Required Verification Steps Completed
(] Pin-to-Pin Compatibility Check

(] Electrical Parameter Comparison

D Thermal Profile Validation

D Mechanical Footprint Verification

Quality Engineer Approval

Last Time Buy (LTB) Analysis

Calculate required stock levels for Last Time Buy orders based on remaining
product lifecycle and projected demand.

LTB Deadline Date

(Enter date... )

Required Quantity to Purchase

(Enter a number... )




Estimated Unit Cost

(Enter a nhumber...

Procurement Strategy Justification

Write something...

Manufacturer Discontinuance Notice

¢ Upload File

Risk Level

Procurement Manager Approval

Inventory Buffer & Safety Stock Review

Assess current warehouse stock levels of aging components to ensure
adequate coverage during transition periods.



Current Safety Stock Level

(Enter a number... )

Minimum Threshold Requirement

(Enter a humber... )

Stock Status

(] sufficient

(] Low Stock - Action Required

(] Critical - Immediate Reorder Needed
(] Out of Stock

Next Stock Audit Date

(Enter date... )

Inventory Report Attachment

s Upload File

Discrepancy Notes

Write something...

Re-design & Engineering Impact Assessment



Identify components requiring PCB re-spins or firmware updates due to
unavoidable component obsolescence.

Estimated Engineering Effort Level

(] Low (No PCB change required)

D Medium (Minor PCB layout adjustment)
D High (Full redesign/New PCB generation)

Description of Required Design Changes

Write something...

Projected Re-desigh Completion Date

(Enter date...

Estimated Engineering Hours Required

(Enter a nhumber...

Updated Schematic or Gerber Files

> Upload File



Affected Sub-systems
(] Power Management
(] Signal Processing

(] Connectivity/RF

D User Interface/Display
(] Memory/Storage

Engineering Lead Approval

Cost Impact & Margin Analysis

Analyze the impact of replacement component costs and engineering labor on
the total BOM cost and product margin.

Estimated Unit Cost Increase/Decrease

Gnter a humber... )

Impacted Part Number

(Write something... )

Margin Impact Justification

Write something...




Cost Impact Severity

(] Negligible
(] Moderate

(] High
(] Critical

Updated Cost Comparison Sheet

> Upload File

Financial Controller Approval

Documentation & BOM Revision Update

Ensure all updated part numbers, manufacturer details, and revision levels are
synchronized across the ERP and PLM systems.

Last Revision Date

(Enter date... )

Revision Version Number

(Write something... )




Update Completion Status

(] Pending Review
(] In Progress
(] Completed

Updated Systems

D ERP System

(] PLM Software

D Engineering Drawings

D Procurement Portal

Summary of Changes

Write something...

Updated BOM Master File

> Upload File

Quality Assurance Approval

C
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)




