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--- PRE-MERGER DUE DILIGENCE & STRATEGY ---
[ ] Project Name
[ ] Due Diligence Completion Deadline
[ ] Acquisition Type (Horizontal Merger, Vertical Merger, Conglomerate Merger, Asset Acquisition)
[ ] Target Areas for Review (Financial Statements, Legal & Litigation, Intellectual Property, Human Resources, IT Infrastructure)
[ ] Strategic Synergy Objectives
[ ] Confidentiality Agreement (NDA)

--- LEGAL AND REGULATORY COMPLIANCE ---
[ ] Regulatory Filing Deadline
[ ] Compliance Review Status (Not Started, In Progress, Under Legal Review, Completed)
[ ] Signed Merger Agreement Documentation
[ ] Legal Risk Assessment Summary
[ ] Legal Counsel Approval

--- ORGANIZATIONAL STRUCTURE & TALENT INTEGRATION ---
[ ] New Organizational Chart Lead
[ ] Departments Involved in Restructuring (Human Resources, Operations, Finance, IT/Engineering, Sales & Marketing)
[ ] Integration Completion Deadline
[ ] Talent Retention Strategy Summary
[ ] Updated Organizational Chart
[ ] Integration Complexity Level (Low, Medium, High)
[ ] HR Director Approval

--- IT SYSTEMS & DATA MIGRATION ---
[ ] Primary Database Name
[ ] System Migration Deadline
[ ] Systems to be Migrated (ERP System, CRM Software, Email & Collaboration Tools, Human Resources Information System (HRIS), Inventory Management System)
[ ] Data Security & Encryption Protocol Summary
[ ] System Audit Report
[ ] Migration Complexity Level (Low, Medium, High)
[ ] IT Director Approval

--- OPERATIONAL PROCESS ALIGNMENT ---
[ ] Standard Operating Procedure (SOP) Title
[ ] Departments Affected (Supply Chain, Logistics, Manufacturing, Quality Assurance, Procurement)
[ ] Current vs. Proposed Workflow Documentation
[ ] Process Alignment Completion Deadline
[ ] Integration Priority Level (Critical - High Risk, Medium - Operational Impact, Low - Minor Adjustment)
[ ] Operations Lead Approval

--- FINANCIAL & ACCOUNTING CONSOLIDATION ---
[ ] Fiscal Year End Alignment Date
[ ] Projected Synergy Savings Target ($)
[ ] Accounting Software Systems Involved (NetSuite, SAP, QuickBooks, Microsoft Dynamics 365, Oracle ERP, Other)
[ ] Audited Financial Statements (Target Company)
[ ] Revenue Recognition Policy Harmonization Notes
[ ] CFO Approval for Budget Integration

--- BRAND & CULTURAL INTEGRATION ---
[ ] New Brand Identity Guidelines URL
[ ] Communication Channels to Notify (Internal Employees, Existing Clients/Customers, Vendors and Suppliers, Investors and Stakeholders, Social Media Platforms)
[ ] Brand Rebranding Launch Date
[ ] Cultural Integration Strategy Overview
[ ] Approved Brand Assets
[ ] Integration Status (Not Started, In Progress, Review Phase, Completed)

--- CUSTOMER & CLIENT RETENTION MANAGEMENT ---
[ ] Key Account Contact Person
[ ] At-Risk Client Segments (Enterprise Clients, Mid-Market Clients, Small Business Clients, Government/Public Sector)
[ ] Client Communication Strategy Outline
[ ] Client Notification Deadline
[ ] Updated Client Contract Amendments
[ ] Retention Risk Level (Low, Medium, High)
[ ] Integration Lead Approval

--- POST-MERGER PERFORMANCE MONITORING ---
[ ] Audit Review Date
[ ] Synergy Target Achievement Percentage
[ ] Integration Milestone Status (On Track, At Risk, Delayed, Completed)
[ ] Post-Integration Gap Analysis Notes
[ ] Final Integration Audit Report
[ ] Project Sponsor Approval

--- END OF TEMPLATE ---
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