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--- CLIENT PROFILE & ACCOUNT SETUP ---
[ ] Company Legal Name
[ ] Account Identifier/ID
[ ] Industry Vertical (SaaS, Manufacturing, Healthcare, Finance, Retail, Other)
[ ] Account Activation Date
[ ] Client Business Overview
[ ] Company Logo/Branding Assets
[ ] Headquarters Address

--- CONTRACT & DOCUMENTATION VERIFICATION ---
[ ] Contract Effective Date
[ ] Signed Agreement Upload
[ ] Contract Type (Annual Subscription, Monthly Subscription, One-time Service, Custom Enterprise Agreement)
[ ] Required Documents Verified (Master Service Agreement (MSA), Statement of Work (SOW), Non-Disclosure Agreement (NDA), Data Processing Agreement (DPA))
[ ] Special Contractual Terms or Notes
[ ] Internal Compliance Officer Approval

--- PRODUCT/SERVICE PROVISIONING AUDIT ---
[ ] Provisioned Service Tier (Basic, Professional, Enterprise, Custom/Bespoke)
[ ] Service Activation Date
[ ] Included Feature Modules (API Access, Advanced Analytics, Dedicated Support, Custom Integrations, SSO/SAML Authentication)
[ ] Seat/License Count
[ ] Provisioning Confirmation Receipt
[ ] Provisioning Discrepancy Notes

--- STAKEHOLDER & CONTACT MAPPING ---
[ ] Primary Stakeholder Name
[ ] Stakeholder Job Title
[ ] Contact Email Address
[ ] Stakeholder Role Type (Decision Maker, Technical Contact, Billing Administrator, End User, Champion)
[ ] First Contact Date
[ ] Organization Chart or Contact Directory

--- INITIAL ENGAGEMENT & KICKOFF TASKING ---
[ ] Scheduled Kickoff Meeting Date
[ ] Assigned Account Manager (Account Executive, Customer Success Manager, Implementation Specialist)
[ ] Meeting Agenda Summary
[ ] Required Attendees (Client Stakeholder, Technical Lead, Project Manager, Executive Sponsor)
[ ] Initial Discovery Notes
[ ] Kickoff Presentation Deck

--- INTERNAL HANDOVER PROTOCOL ---
[ ] Handover Completion Date
[ ] Handover Status (Pending, In Progress, Completed)
[ ] Transferred Knowledge Assets (Discovery Call Notes, Technical Requirements, Budgetary Constraints, Decision Maker List, Competitor Context)
[ ] Critical Client Nuances & Pain Points
[ ] Handover Documentation/Meeting Recording
[ ] Sales Representative Acknowledgment

--- SUCCESS CRITERIA & KPI DEFINITION ---
[ ] Primary Customer Goal
[ ] Detailed Success Metric Descriptions
[ ] Target KPI Value
[ ] KPI Review Milestone Date
[ ] Success Indicators to Track (Churn Rate Reduction, Feature Adoption Rate, Net Promoter Score (NPS), Customer Lifetime Value (CLV), Time to First Value (TTFV))
[ ] Account Manager Approval

--- COMMUNICATION WORKFLOW CONFIGURATION ---
[ ] Primary Communication Channel (Email, Phone Call, Video Conference, Slack/Teams)
[ ] Automated Email Triggers to Activate (Welcome Email, Onboarding Milestone Update, Weekly Progress Report, Check-in Survey, Renewal Reminder)
[ ] First Follow-up Date
[ ] Communication Cadence Frequency
[ ] Custom Messaging Instructions
[ ] Communication Template Templates

--- BILLING & REVENUE RECOGNITION SYNC ---
[ ] Subscription Start Date
[ ] Contract Renewal Date
[ ] Billing Frequency (Monthly, Quarterly, Annually, Multi-year)
[ ] Total Contract Value (TCV)
[ ] Revenue Recognition Method (Upfront, Pro-rata, Milestone-based)
[ ] Signed Invoice or PO
[ ] Included Revenue Streams (Software License, Implementation Fee, Professional Services, Support/Maintenance)

--- POST-ONBOARDING REVIEW & CLOSED-LOOP VERIFICATION ---
[ ] Final Verification Completion Date
[ ] Onboarding Success Status (Successfully Completed, Completed with Minor Issues, Delayed/Escalated)
[ ] Verified Compliance Milestones (Contract Uploaded, Data Accuracy Confirmed, Stakeholders Identified, KPIs Documented)
[ ] Post-Onboarding Summary & Lessons Learned
[ ] Account Manager Approval
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