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--- HISTORICAL DATA VALIDATION ---
[ ] Data Audit Date
[ ] Historical Period Analyzed (Last Quarter, Last 6 Months, Last 12 Months, Year-over-Year)
[ ] Historical Win Rate (%)
[ ] Data Sources Verified (CRM Transaction Logs, Legacy Spreadsheet Exports, ERP/Accounting Records, Marketing Attribution Data)
[ ] Discrepancy Notes
[ ] Data Auditor Approval

--- PIPELINE STAGE STANDARDIZATION ---
[ ] Current Pipeline Stage Definition (Lead/Prospecting, Discovery/Qualification, Proposal/Negotiation, Closing/Contracting)
[ ] Exit Criteria for Each Stage
[ ] Required Documentation per Stage (Qualified Lead Form, Signed NDA, Quote/Proposal Document, Legal Approval)
[ ] Last Standardization Audit Date
[ ] Discrepancy Notes & Observations

--- LEAD SCORING & QUALIFICATION REVIEW ---
[ ] Lead Scoring Model Type (Demographic-Based, Behavioral-Based, Hybrid (Demographic + Behavioral))
[ ] Current Minimum Lead Score Threshold
[ ] Scoring Criteria Verified (Firmographic Data (Industry, Revenue, Size), Behavioral Triggers (Email opens, Website visits), Engagement Level (Meeting booked, Content downloaded), Contact Information Accuracy)
[ ] Discrepancies Found in Scoring Logic
[ ] Last Scoring Logic Audit Date

--- DEAL VALUE & PROBABILITY AUDIT ---
[ ] Current Estimated Deal Value
[ ] Confidence Level (High Confidence, Medium Confidence, Low Confidence)
[ ] Expected Close Date
[ ] Probability Justification Notes
[ ] Risk Factors Identified (Budget Constraints, Competitor Presence, Decision Maker Unavailability, Technical Complexity)
[ ] Sales Manager Approval

--- SALES REPRESENTATIVE INPUT VERIFICATION ---
[ ] Date of Last Pipeline Review
[ ] Reviewer Role (Sales Representative, Sales Manager, Sales Operations)
[ ] Verified Data Points (Deal Amounts, Expected Close Dates, Next Step Activities, Contact Information)
[ ] Notes on Discrepancies Found
[ ] Representative Acknowledgment

--- WEIGHTED PIPELINE CALCULATION CHECK ---
[ ] Total Pipeline Value
[ ] Weighted Forecast Value
[ ] Calculation Methodology Used (Weighted Probability, Stage-Based Weighting, Historical Win-Rate Average, Manual Adjustments Only)
[ ] Forecast Review Date
[ ] Discrepancy Notes
[ ] Auditor Approval

--- EXTERNAL FACTOR INTEGRATION ---
[ ] Identified Market Risk Factors (Competitor Pricing Changes, Economic Inflation/Recessionary Trends, Regulatory/Compliance Shifts, Supply Chain Disruptions, Seasonal Industry Fluctuations)
[ ] Market Trend Impact Summary
[ ] Macroeconomic Review Date
[ ] Estimated Impact Percentage (0-100)
[ ] Supporting Market Research Report

--- FORECAST VARIANCE ANALYSIS SETUP ---
[ ] Forecast Review Period End Date
[ ] Target Variance Threshold (%)
[ ] Variance Severity Level (Low (< 5%), Medium (5-15%), High (> 15%))
[ ] Primary Drivers of Variance (Inaccurate Lead Scoring, Sales Cycle Delay, Lost Competitor Deals, Data Entry Errors)
[ ] Root Cause Analysis Summary
[ ] Supporting Variance Report
[ ] Finance Manager Approval
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