CYBERSECURITY INFRASTRUCTURE IMPLEMENTATION PROJECT CHECKLIST TEMPLATE 2026

Created by ChecklistGuro (https://checklistguro.com)


--- PROJECT INITIATION & RISK ASSESSMENT ---
[ ] Project Name
[ ] Project Start Date
[ ] Project Scope Statement
[ ] Identified Critical Assets (Customer Databases, Proprietary Intellectual Property, Financial Records, Employee PII (Personally Identifiable Information), Cloud Infrastructure)
[ ] Initial Risk Level (Low, Medium, High, Critical)
[ ] Initial Risk Assessment Report
[ ] Project Sponsor Approval

--- COMPLIANCE & REGULATORY REQUIREMENTS ---
[ ] Applicable Regulatory Frameworks (GDPR, HIPAA, PCI DSS, SOC2, ISO/IEC 27001, NIST Cybersecurity Framework, SOX)
[ ] Compliance Gap Analysis Summary
[ ] Regulatory Compliance Documentation
[ ] Audit Deadline Date
[ ] Compliance Officer Approval

--- NETWORK ARCHITECTURE & PERIMETER DEFENSE DESIGN ---
[ ] Primary Firewall Configuration ID
[ ] Network Segmentation Zones (DMZ (Demilitarized Zone), Internal Corporate Network, Guest/IoT Network, Database/Secure Tier, Management Plane)
[ ] VPN Protocol Standard (IPsec, SSL/TLS, WireGuard, OpenVPN)
[ ] Network Architecture Review Completion Date
[ ] Network Topology Diagram
[ ] Access Control List (ACL) Summary
[ ] Network Security Lead Approval

--- IDENTITY AND ACCESS MANAGEMENT (IAM) SETUP ---
[ ] IAM Policy Reference ID
[ ] Authentication Methods to Implement (Multi-Factor Authentication (MFA), Single Sign-On (SSO), Biometric Authentication, Hardware Security Keys, Certificate-Based Authentication)
[ ] Access Review Frequency (Monthly, Quarterly, Bi-Annually, Annually)
[ ] User Role Definition Details
[ ] IAM Deployment Completion Date
[ ] Access Control Matrix Document
[ ] Security Architect Approval

--- ENDPOINT & SERVER SECURITY DEPLOYMENT ---
[ ] Hardened Assets to be Secured
[ ] Endpoint Detection & Response (EDR) Agent Version
[ ] Deployment Completion Deadline
[ ] Server Hardening Configuration Logs
[ ] Total Number of Endpoints Scanned
[ ] Security Lead Approval

--- DATA PROTECTION & ENCRYPTION IMPLEMENTATION ---
[ ] Encryption Standard Used
[ ] Data States Covered (Data at Rest, Data in Transit, Data in Use)
[ ] Encryption Key Rotation Schedule
[ ] Encryption Policy Documentation
[ ] Backup Verification Status (Verified, Pending Testing, Failed)
[ ] Data Classification Summary

--- SECURITY MONITORING & INCIDENT RESPONSE INTEGRATION ---
[ ] SIEM Configuration Completion Date
[ ] Monitoring Tool Integration Status (Not Started, In Progress, Testing Phase, Fully Integrated)
[ ] Alerting Channels Configured (Email Notifications, SMS/PagerDuty, Slack/Microsoft Teams, Dashboard/SOC Console)
[ ] Incident Response Playbook Summary
[ ] Incident Response Plan Documentation
[ ] Security Lead Approval

--- SECURITY AWARENESS & EMPLOYEE TRAINING ---
[ ] Training Modules Completed (Phishing Awareness, Password Management & MFA, Data Privacy & GDPR Compliance, Social Engineering Defense, Secure Remote Work Protocols)
[ ] Last Training Completion Date
[ ] Number of Employees Trained
[ ] Training Attendance Logs
[ ] Post-Training Evaluation Summary
[ ] Security Officer Acknowledgment

--- VULNERABILITY SCANNING & PENETRATION TESTING ---
[ ] Scheduled Scan Date
[ ] Testing Environment (Production, Staging/UAT, Sandbox/Development)
[ ] Testing Scope Areas (External Network Perimeter, Internal Network Infrastructure, Web Application Layer, Cloud Configuration/API, Wireless Network)
[ ] Identified Vulnerabilities & Findings Summary
[ ] Upload Penetration Test Report
[ ] Security Lead Approval

--- PROJECT CLOSURE & CONTINUOUS MONITORING PLAN ---
[ ] Project Completion Date
[ ] Final Security Audit Status (Passed, Passed with Minor Remediations, Failed - Re-testing Required)
[ ] Final Security Handover Documentation
[ ] Post-Implementation Monitoring Tasks (Daily Log Review Setup, Weekly Vulnerability Scanning Scheduled, Quarterly Access Audit Configured, Incident Response Drill Scheduled)
[ ] Chief Information Security Officer (CISO) Approval
[ ] Post-Implementation Review & Lessons Learned

--- END OF TEMPLATE ---
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