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--- PRE-SPRINT PREPARATION ---
[ ] Backlog Grooming Completion Date
[ ] Sprint Planning Meeting Organizer (Scrum Master, Product Owner, Project Manager)
[ ] Pre-requisite Checklist Items Completed (Product Backlog Refined, Definition of Ready (DoR) Reviewed, Team Capacity Calculated, Dependencies Identified)
[ ] Updated Product Backlog Document
[ ] Identified Risks or Noteworthy Notes

--- CAPACITY & AVAILABILITY ASSESSMENT ---
[ ] Sprint Start Date
[ ] Sprint End Date
[ ] Total Available Working Hours
[ ] Team Member Availability Status (Fully Available, Partial Availability (Meetings/Training), Reduced Capacity (Leave/PTO), Unavailable)
[ ] Planned Team Holidays or Conflicts
[ ] Estimated Team Velocity Multiplier (0.5x (Low Capacity), 1.0x (Standard Capacity), 1.2x (High Capacity))

--- SPRINT GOAL DEFINITION ---
[ ] Primary Sprint Objective
[ ] Detailed Success Criteria
[ ] Target Completion Date
[ ] Associated Epics (Feature Development, Bug Fixes & Maintenance, Technical Debt Reduction, Infrastructure/DevOps, UI/UX Improvements)
[ ] Priority Level (P0 - Critical, P1 - High, P2 - Medium, P3 - Low)

--- USER STORY BREAKDOWN & ESTIMATION ---
[ ] User Story Description
[ ] Estimated Story Points
[ ] Priority Level (Critical, High, Medium, Low)
[ ] Associated Task Tags (Frontend, Backend, QA/Testing, DevOps, Design)
[ ] Target Completion Date

--- DEPENDENCY & BLOCKERS IDENTIFICATION ---
[ ] Dependency Type (Internal Team Dependency, External Vendor Dependency, Technical/Infrastructure Blocker, Client/Stakeholder Approval, Resource/Budget Constraint)
[ ] Identified Blocker/Dependency Name
[ ] Impact Analysis
[ ] Target Resolution Date
[ ] Affected Sprint Tasks (Frontend Development, Backend API, UI/UX Design, QA/Testing, DevOps/Deployment)
[ ] Supporting Documentation

--- TASK DISTRIBUTION & OWNERSHIP ---
[ ] Team Members Assigned (Frontend Developer, Backend Developer, QA Engineer, UI/UX Designer, Scrum Master, Product Owner)
[ ] Task Assignment Summary
[ ] Assignment Completion Date
[ ] Level of Responsibility (Lead, Contributor, Reviewer)
[ ] Resource Constraints Note

--- DEFINITION OF DONE (DOD) VERIFICATION ---
[ ] Completed Quality Criteria (Code Review Completed, Unit Tests Passed, Documentation Updated, UI/UX Design Alignment Verified, Integration Testing Passed)
[ ] Testing Environment Status (Staging/Sandbox, Production-Ready, Local Development)
[ ] Verification Completion Date
[ ] Product Owner Approval
[ ] Outstanding Technical Debt Notes

--- SPRINT BACKLOG FINALIZATION ---
[ ] Sprint Status (Draft, Reviewed, Approved, Locked)
[ ] Finalization Date
[ ] Sprint Summary Notes
[ ] Team Members Involved (Scrum Master, Product Owner, Development Team, QA Engineer)
[ ] Product Owner Approval

--- POST-PLANNING COMMUNICATION ---
[ ] Date of Communication Sent
[ ] Stakeholder Notification Method
[ ] Summary of Sprint Goals Shared
[ ] Stakeholders Notified (Product Owner, Scrum Master, Development Team, Department Heads, Client/External Partners)
[ ] Link to Updated Sprint Documentation
[ ] Scrum Master Approval
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