
Dairy Farm Startup Project Checklist
Template

Business Planning & Legal
Covers foundational business aspects and legal compliance.

ChecklistGuro

Executive Summary

Write something...

Projected Startup Costs

Enter a number...

Business Structure (e.g., LLC, Sole Proprietorship)

Sole Proprietorship

Partnership

LLC

Corporation

Estimated Business Launch Date

Enter date...

https://checklistguro.com/


Land Acquisition & Preparation
Addresses land purchase, soil testing, and initial site work.

Business Plan Document

  Upload File

Market Analysis Summary

Write something...

Target Market Segment

Local Consumers

Restaurants

Retailers

Specialty Food Stores



Parcel Location (GPS Coordinates)

  Set My Current Location

Acreage of Land

Enter a number...

Soil pH Level (Results from Testing)

Enter a number...

Soil Test Report Summary & Recommendations

Write something...

Date of Land Purchase Agreement

Enter date...



Facility Construction & Infrastructure
Details the building of barns, milking parlors, and related infrastructure.

Land Zoning Classification

Agricultural

Residential

Commercial

Industrial

Land Survey Document

  Upload File

Barn Dimensions (Length in Feet)

Enter a number...

Barn Dimensions (Width in Feet)

Enter a number...

Milking Parlor Size (Square Feet)

Enter a number...



Equipment Procurement & Installation
Covers purchasing and setting up milking machines, cooling systems, and other
essential equipment.

Barn Construction Material

Wood

Metal

Concrete

Other

Target Completion Date for Foundation

Enter date...

Description of Ventilation System Design

Write something...

Architectural Blueprints

  Upload File

Water Source

Well

City Water

Other



Cow Acquisition & Management
Focuses on selecting, acquiring, and managing the dairy herd.

Milking Machine Quantity

Enter a number...

Cooling System Capacity (Gallons)

Enter a number...

Milking Machine Brand Selection

Brand A

Brand B

Brand C

Equipment Quote Documents

  Upload File

Scheduled Delivery Date (Milking Machines)

Enter date...

Refrigeration Unit Horsepower

Enter a number...



Initial Herd Size

Enter a number...

Breed Selection

Holstein

Jersey

Brown Swiss

Guernsey

Ayrshire

Expected Arrival Date

Enter date...

Average Cow Age (at Acquisition)

Enter a number...

Cow Health Records Request Checklist

Write something...

Health Certificates (per cow)

  Upload File



Feeding & Nutrition Planning
Outlines the development of a feeding program for optimal cow health and milk
production.

Estimated Cost per Cow

Enter a number...

Health Screening Tests

TB Testing

Brucellosis Testing

BVD Testing

Leptospirosis Testing

Initial Feed Ration Analysis Goals

Write something...

Target Daily Feed Intake per Cow (lbs)

Enter a number...



Primary Feed Sources (e.g., corn silage, alfalfa hay, soybean meal)

Corn Silage

Alfalfa Hay

Soybean Meal

Grass Hay

Whole Grain

Other (Specify)

Percentage of Corn Silage in Ration (%)

Enter a number...

Percentage of Alfalfa Hay in Ration (%)

Enter a number...

Mineral Supplement Type

Loose Mineral

Block Mineral

Premix in Feed

Date of Next Ration Review

Enter date...



Milking Operations & Quality Control
Covers the establishment of milking procedures and quality assurance protocols.

Notes on Feed Quality Concerns or Adjustments Needed

Write something...

Average Milk Yield per Cow (liters)

Enter a number...

Somatocells Count (cells/mL)

Enter a number...

Bulk Tank Temperature (Celsius)

Enter a number...

Milking Method

Parallel

Rotary

Automated

Last Mastitis Screening Date

Enter date...



Regulatory Compliance & Permits
Ensures adherence to local, state, and federal regulations.

Time of Bulk Tank Temperature Measurement

Enter time...

Quality Control Tests Performed

Bacterial Count

Antibiotic Residue Test

Fat Content

Protein Content

Notes/Observations on Milking Process

Write something...

Business Structure Selection (LLC, Corp, etc.)

Sole Proprietorship

Partnership

Limited Liability Company (LLC)

S-Corporation

C-Corporation

Date of Incorporation/Business Formation

Enter date...



Financial Planning & Funding
Manages budgeting, securing loans, and financial projections.

Federal Tax ID (EIN) Applied For?

Yes

No

Number of Required State Permits (Estimate)

Enter a number...

Summary of Local Zoning Requirements

Write something...

Copy of Environmental Impact Assessment (if required)

  Upload File

Dairy Farm Milk License Status

Applied

Approved

Denied

Date of Last Regulatory Inspection

Enter date...



Startup Capital Required (USD)

Enter a number...

Projected Annual Revenue (Year 1) (USD)

Enter a number...

Estimated Operating Costs (Monthly) (USD)

Enter a number...

Primary Funding Source

Personal Savings

Bank Loan

Investor Funding

Grants

Other

Loan Application Submission Date

Enter date...

Interest Rate on Loan (if applicable) (%)

Enter a number...



Marketing & Sales Strategy
Develops a plan for selling dairy products and building a customer base.

Summary of Investor Pitch Deck (if applicable)

Write something...

Define Target Customer Profile

Write something...

Sales Channels (Select all that apply)

Direct Sales (Farm Store)

Farmers Markets

Local Restaurants

Grocery Stores

Online Store

Projected First Year Sales Volume (Gallons)

Enter a number...

Launch Date for Initial Marketing Campaign

Enter date...



Marketing Channels (Select all that apply)

Social Media (Facebook, Instagram)

Local Newspaper Ads

Community Events

Website/Blog

Email Marketing

Upload Marketing Materials (e.g., logo, brochures)

  Upload File


