DENTAL SOFTWARE IMPLEMENTATION CHECKLIST 2026: DATA MIGRATION & TRAINING
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--- PRE-IMPLEMENTATION PLANNING & SOFTWARE SELECTION ---
[ ] Project Start Date
[ ] Project Lead Name
[ ] Required Software Features (Cloud-Based Access, Integrated Digital Imaging, Automated Patient Reminders, E-Prescribing Capabilities, Advanced Reporting & Analytics)
[ ] Software Selection Criteria & Justification
[ ] Estimated Software Budget ($)
[ ] Software Vendor Comparison Sheet
[ ] Final Approval Signature

--- DATA AUDIT & CLEANING ---
[ ] Audit Completion Status (In Progress, Completed, )
[ ] Total Records Audited
[ ] Data Cleanup Tasks Performed (Removing Duplicate Patient Profiles, Updating Expired Contact Information, Verifying Insurance Details, Standardizing Address Formats, Archiving Inactive Records)
[ ] Data Discrepancies Noted
[ ] Audit Completion Date
[ ] Auditor Verification

--- DATA MIGRATION & MAPPING ---
[ ] Data Migration Start Date
[ ] Source System Type (Legacy Desktop Software, Cloud-Based Platform, )
[ ] Data Modules to Migrate (Patient Demographics, Clinical Notes & Charting, Treatment History, Billing & Ledger Data, Imaging & X-Rays)
[ ] Data Mapping Discrepancies & Notes
[ ] Data Migration Validation Report
[ ] Data Integrity Verification Sign-off

--- HARDWARE & INFRASTRUCTURE READINESS ---
[ ] Required Hardware Verified (Workstations/Computers, , Intraoral Camera Connectivity, Network/Wi-Fi Stability, Backup Server/Cloud Storage Access)
[ ] Network Speed Status (Optimal, Sufficient (No Upgrades Needed), Insufficient (Upgrade Required))
[ ] Hardware Upgrade Notes
[ ] Hardware Audit Completion Date
[ ] IT Coordinator Approval

--- SYSTEM CONFIGURATION & CUSTOMIZATION ---
[ ] Appointment Template Setup Status (Not Started, In Progress, Completed)
[ ] Configured Modules (Patient Scheduling, Clinical Charting, Billing & Claims, Inventory Management, Imaging Integration, Patient Communication/SMS)
[ ] Customized Workflow Notes
[ ] Configuration Completion Date
[ ] Updated Workflow Documentation
[ ] IT Lead/Manager Approval

--- STAFF TRAINING & COMPETENCY ASSESSMENT ---
[ ] Training Modules Completed (Patient Scheduling & Check-in, Insurance Verification & Claims Entry, Digital Imaging & X-ray Integration, Clinical Charting & Notes, Billing & Payment Processing)
[ ] Training Completion Date
[ ] Staff Member Competency Level (Beginner (Requires Supervision), Intermediate (Can Work Independently), Advanced (Can Train Others))
[ ] Competency Notes & Areas for Improvement
[ ] Staff Member Acknowledgment

--- INTEGRATION & PERIPHERAL CONNECTIVITY ---
[ ] Connected Peripherals (Digital X-Ray Sensors, Intraoral Cameras, Digital Sensor Software, Payment Terminals/Card Readers, Document Scanners, Dental 3D/CBCT Imaging, Digital Impression Scanners)
[ ] Peripheral Driver Version
[ ] Integration Status (Fully Functional, Testing in Progress, Failed/Requires Troubleshooting)
[ ] Connectivity Troubleshooting Notes
[ ] Integration Completion Date
[ ] IT Lead Verification

--- POST-GO-LIVE SUPPORT & MONITORING ---
[ ] Go-Live Date
[ ] Software Vendor Support Tier (Standard Support, Premium/Priority Support, On-site Support)
[ ] Identified Post-Launch Issues (Data Discrepancies, Hardware Connectivity, User Access/Permission Errors, Workflow Inefficiency, Integration/Plugin Failure)
[ ] Issue Resolution Log & Notes
[ ] IT Manager/Implementation Lead Sign-off

--- DOCUMENTATION & STANDARD OPERATING PROCEDURES (SOPS) ---
[ ] Updated Workflow Title
[ ] Step-by-Step Procedure Details
[ ] Applicable Departments (Front Desk / Administration, Clinical / Dental Assistants, Dental Hygienists, Billing / Office Manager, Dentist / Owner)
[ ] Upload New SOP Document
[ ] Document Effective Date
[ ] Manager Approval Signature

--- END OF TEMPLATE ---
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