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Digital Transformation Roadmap
Project Checklist Template 2026

Pre-Project Discovery & Assessment

Defining the current state of digital maturity, identifying legacy bottlenecks, and
conducting a high-level audit of existing technology stacks.

Current Digital Maturity Level

(Write something... )

Identified Legacy Systems

D On-premise Servers

C] Legacy ERP

C] Manual Paper-based Processes
(] Disparate Siloed Databases

(] outdated CRM

Business Pain Points Analysis

[Write something... ]
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Assessment Completion Date

(Enter date...

Existing IT Infrastructure Audit Report

> Upload File

Strategic Alighment & Goal Setting

Defining Key Performance Indicators (KPIs), aligning digital initiatives with
overarching business objectives, and establishing the project vision.

Primary Project Objective

(Write something...

Strategic Alignment Rationale

Write something...

Targeted Key Performance Indicators (KPIs)
(] Cost Reduction

D Revenue Growth

D Operational Efficiency

D Customer Retention

(] Market Expansion

(] Risk Mitigation



Strategic Milestone Deadline

(Enter date...

Strategic Roadmap Document

> Upload File

Stakeholder Identification & Change
Management Planning

Mapping key stakeholders, creating a communication plan, and designing
strategies to manage organizational culture shifts and employee upskilling.

Internal Stakeholder Groups
(] Executive Leadership

(] 1T & Security Teams

(] Operations Management

(] End Users / Frontline Staff
(] Department Heads

Primary Project Sponsor Name

(Write something...

Change Management Communication Strategy

Write something...




Stakeholder Briefing Kick-off Date

(Enter date...

Level of Impact Assessment
(] Low Impact
(] Moderate Impact

(] High Impact
(] Critical/Transformational

Stakeholder Register & Contact Matrix

> Upload File

Technology & Infrastructure Audit

Evaluating cloud readiness, assessing cybersecurity requirements, and
identifying necessary software, hardware, or APl integrations.

Current Legacy Systems Overview

Write something...




Infrastructure Components to be Audited
(] Cloud Services (SaaS/PaaS/laaS)

(] on-Premise Servers

] Network Architecture & Connectivity

D Database Management Systems

C] Cybersecurity Protocols

(] API & Integration Layers

Audit Completion Date

Gnter date... )

Infrastructure Audit Report

> Upload File

Infrastructure Readiness Score
(] Ready for Transformation

(] Requires Partial Upgrades

D Critical Upgrades Required

(] High Risk / Obsolete

Budgeting & Resource Allocation

Estimating total cost of ownership (TCO), securing capital expenditure (CAPEX)
and operational expenditure (OPEX) approvals, and assigning cross-functional
teams.



Total Estimated Budget

(Write something...

Contingency Fund Percentage

(Enter a nhumber...

Resource Allocation Categories
(] Software Licensing

(] Cloud Infrastructure

(] External Consultants

(] Internal Hardware

D Employee Training & Upskilling
(] Cybersecurity Audits

Budget Approval Deadline

Gnter date...

Financial Breakdown Document

> Upload File

Budget Justification & Risk Assessment

Write something...




Digital Roadmap Development

Creating a phased implementation timeline, prioritizing high-impact/low-effort
wins, and defining the project milestones for 2026 and beyond.

Project Commencement Date

(Enter date... )

Target Completion Date

(Enter date... )

Implementation Priority Level

(] Low

(] Medium
(] High
(] Critical

Phased Milestone Descriptions

Write something...

Strategic Focus Areas
D Cloud Migration

(] Automation

(] Data Analytics

D Customer Experience

D Cybersecurity Enhancement



Digital Roadmap Master Document

¢ Upload File

Vendor Selection & Procurement

Managing RFP processes, evaluating third-party SaaS providers, and finalizing
Service Level Agreements (SLAs).

Selected Vendor Name

(Write something... )

Vendor Evaluation Summary

Write something...

Contract Expiry Date

Gnter date... )

Procurement Requirements Met

(] security Compliance Verified

(] Budget Approval Obtained

D Technical Integration Feasibility Confirmed
(] Legal/SLA Review Completed



Signed Master Service Agreement (MSA)

¢ Upload File

Total Contract Value (USD)

(Enter a number... )

Pilot Program & Proof of Concept (PoC)

Executing small-scale testing of new digital tools to validate functionality and
gather user feedback before full-scale rollout.

Pilot Scope Definition

(Write something... )

PoC Start Date

Gnter date... )

PoC Completion Deadline

(Enter date... )




Success Metrics to Evaluate
(] User Adoption Rate

(] System Latency/Performance
(] Process Time Reduction

(] Data Accuracy

(] Cost Savings

PoC Test Results Report

> Upload File

PoC Outcome Status

(] Successful - Proceed to Full Rollout
(] Successful - With Modifications

(] Failed - Re-evaluate Strategy

(] On Hold - Pending Further Testing

Implementation & Scalability Execution

Managing the phased deployment of new technologies, data migration, and
ensuring system interoperability across the enterprise.

Deployment Completion Date

(Enter date...




Implementation Phase Status
(] Pilot Phase

(] Iterative Rollout

(] Full Enterprise Integration

D Legacy System Decommissioning

Deployment Configuration Log

> Upload File

Scalability Bottlenecks Identified

(Write something...

User Adoption Rate (%)

Gnter a number...

Project Lead Approval

Post-Implementation Review & Continuous
Optimization

Measuring actual performance against 2026 KPIs, conducting post-mortem
analysis, and establishing a cycle for continuous digital iteration.



Review Completion Date

(Enter date...

Post-Implementation Analysis Summary

Write something...

Actual ROI vs. Projected ROI (%)

(Enter a nhumber...

Identified Areas for Further Optimization
(] system Performance

D User Adoption Rate

D Data Accuracy

(] security Compliance

(] Integration Stability

Performance Metrics Report

¢ Upload File

Project Sponsor Approval



< A Generate Sample Report )




