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--- PRODUCT DEFINITION & MASTER DATA VERIFICATION ---
[ ] SKU / Product ID
[ ] Product Name/Description
[ ] BOM Last Revision Date
[ ] Product Category (Electronics, Apparel, Home Goods, Beauty & Personal Care)
[ ] Total Component Count
[ ] Master BOM Spreadsheet
[ ] Data Verifier Authorization

--- COMPONENT & SUB-ASSEMBLY INVENTORY AUDIT ---
[ ] Part Number / SKU Identification
[ ] Expected Quantity
[ ] Actual Quantity Counted
[ ] Component Condition Status (New/Pristine, Damaged/Defective, Discrepancy Found)
[ ] Audit Completion Date
[ ] Photos of Component Batch
[ ] Auditor Verification

--- PACKAGING & BRANDING MATERIAL INSPECTION ---
[ ] Packaging Components Verified (Primary Box/Container, Protective Padding (Bubble Wrap/Foam), Branded Inserts/Thank You Cards, Instruction Manuals/Guides, Security Seals/Tamper-Evident Tape)
[ ] Branding Print Quality Notes
[ ] Inspection Date
[ ] Packaging Photo Evidence
[ ] Defective Packaging Count
[ ] Quality Inspector Approval

--- KITTING INSTRUCTION & SOP REVIEW ---
[ ] SOP Version Status (Current/Active, Under Review, Obsolete)
[ ] Required Instruction Media (Visual Diagrams, Written Step-by-Step, Video Tutorial, Safety Warning Labels)
[ ] Assembly Station ID
[ ] Standard Operating Procedure (SOP) Document
[ ] Last Instruction Review Date
[ ] Supervisor Approval Signature

--- QUALITY CONTROL & UNIT TESTING PROTOCOLS ---
[ ] Inspection Status (Passed, Failed, Pending Re-inspection)
[ ] Tested Component Areas (Structural Integrity, Functional Performance, Surface Finish & Aesthetics, Electrical/Electronic Continuity, Seal & Waterproofing)
[ ] Defect Count Detected
[ ] Detailed Defect Description
[ ] Quality Inspection Photo/Evidence
[ ] Quality Inspector Approval

--- SUPPLIER & LEAD TIME RISK ASSESSMENT ---
[ ] Identified Risk Categories (Raw Material Shortage, Logistics/Shipping Delay, Supplier Quality Failure, Price Fluctuation, Geopolitical/Trade Restriction)
[ ] Expected Material Arrival Date
[ ] Estimated Lead Time (Days)
[ ] Supplier Mitigation Plan
[ ] Supplier Contract/SLA Documentation
[ ] Procurement Manager Approval

--- LABELING, BARCODING & TRACEABILITY COMPLIANCE ---
[ ] SKU/UPC Verification Number
[ ] Batch/Lot Production Date
[ ] Barcode Scanner Status (Scan Successful, Scan Failed/Unreadable, Manual Entry Required)
[ ] Labeling Requirements Verified (Shipping Label, Product SKU Barcode, Batch/Lot Number, Country of Origin, Safety/Warning Stickers)
[ ] Label Print Sample Image
[ ] Quality Assurance Sign-off

--- POST-ASSEMBLY WEIGHT & DIMENSION VERIFICATION ---
[ ] Final Unit Gross Weight (kg/lb)
[ ] Final Package Dimensions (L x W x H)
[ ] Weight Variance Status (Within Tolerance, Out of Tolerance - Requires Investigation)
[ ] Shipping Label/Manifest Photo
[ ] Quality Inspector Verification

--- WASTE MANAGEMENT & EXCESS MATERIAL RECONCILIATION ---
[ ] Date of Waste Identification
[ ] Waste/Scrap Item Description
[ ] Quantity of Excess Material
[ ] Waste Reason Code (Damaged during assembly, Expired/Out of date, Defective from supplier, Overstock/Excess, Incorrectly picked)
[ ] Disposal or Reutilization Notes
[ ] Photo Evidence of Damage/Waste
[ ] Warehouse Supervisor Approval

--- END OF TEMPLATE ---
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