ENERGY EFFICIENCY RETROFIT PROJECT MANAGEMENT CHECKLIST 2026

Created by ChecklistGuro (https://checklistguro.com)


--- PRE-PROJECT ASSESSMENT & FEASIBILITY ---
[ ] Facility Name
[ ] Assessment Date
[ ] Retrofit Priority Level (Low, Medium, High, Critical)
[ ] Current Energy Inefficiencies Identified
[ ] Estimated Annual Energy Savings (%)
[ ] Targeted Energy Systems (HVAC, Lighting, Insulation, Solar/Renewables, Building Envelope)
[ ] Previous Energy Utility Bills

--- STAKEHOLDER ENGAGEMENT & BUDGETING ---
[ ] Project Sponsor Name
[ ] Budget Approval Date
[ ] Total Allocated Budget (USD)
[ ] Internal Stakeholders Involved (Facilities Manager, Finance Department, Sustainability Officer, Operations Director, IT/Systems Integration Team)
[ ] Funding Source (Capital Expenditure (CAPEX), Operating Expenditure (OPEX), Government Energy Grant, External Investor)
[ ] Budget Approval Signature

--- ENERGY AUDIT & BASELINE ESTABLISHMENT ---
[ ] Audit Execution Date
[ ] Facility/Site Location
[ ] Current Annual Energy Consumption (kWh/Therm)
[ ] Primary Energy Source (Electricity, Natural Gas, Diesel, Solar/Renewable)
[ ] Measured Metering Points (Main Utility Meter, Sub-meters, HVAC Meters, Lighting Circuit Meters)
[ ] Baseline Performance Observations
[ ] Previous Energy Bills/Utility Data
[ ] Lead Auditor Verification

--- VENDOR SELECTION & PROCUREMENT ---
[ ] RFP Issuance Date
[ ] Vendor Evaluation Criteria (Price Competitiveness, Technical Expertise, Sustainability Rating, Past Performance/References, Compliance with Energy Standards)
[ ] Vendor Selection Status (Under Review, Shortlisted, Contract Awarded, Negotiation Phase)
[ ] Vendor Quote & Proposal Documents
[ ] Vendor Risk Assessment Summary
[ ] Procurement Officer Approval

--- TECHNICAL DESIGN & ENGINEERING SPECIFICATIONS ---
[ ] Engineering Design Reference ID
[ ] Technical Specifications Summary
[ ] Compliance Standard Level (ISO 50001, ASHRAE Standard, Local Building Code, LEED Certification)
[ ] Required Engineering Reviewers (Structural Engineer, Electrical Engineer, HVAC Specialist, Sustainability Consultant)
[ ] Design Approval Date
[ ] Blueprint & Schematic Upload
[ ] Lead Engineer Approval

--- PROCUREMENT & MATERIAL LOGISTICS ---
[ ] Expected Delivery Date
[ ] Vendor Name
[ ] Material Categories Received (HVAC Components, Lighting & Sensors, Insulation Materials, Smart Controllers, Renewable Energy Hardware)
[ ] Total Procurement Cost
[ ] Delivery Note / Packing Slip
[ ] Delivery Status (Pending, In Transit, Delivered, Delayed)
[ ] Warehouse/Site Receiver Signature

--- INSTALLATION & IMPLEMENTATION OVERSIGHT ---
[ ] Installation Start Date
[ ] Installed Components (LED Lighting Systems, Smart Thermostats/HVAC Controls, High-Efficiency Insulation, Insulated Glazing/Windows, Variable Speed Drives (VSD), Solar PV Modules)
[ ] Installation Compliance Status (Fully Compliant, Minor Deviations Noted, Non-Compliant - Requires Remediation)
[ ] Installation Discrepancies & Notes
[ ] Site Photos of Installed Equipment
[ ] Site Supervisor Verification

--- COMMISSIONING & SYSTEM INTEGRATION ---
[ ] Commissioning Completion Date
[ ] Integration Status (Pending, In Progress, )
[ ] Systems Integrated (Building Management System (BMS), Smart Metering Infrastructure, HVAC Controls, Lighting Control Systems, Renewable Energy Inverters)
[ ] System Calibration Notes
[ ] Commissioning Report & Verification Certificate
[ ] Lead Engineer Approval

--- POST-RETROFIT PERFORMANCE VERIFICATION ---
[ ] Verification Audit Date
[ ] Measured Energy Reduction (%)
[ ] Energy Saving Targets Achieved (Heating Efficiency, Cooling/HVAC Efficiency, Lighting Optimization, Insulation Integrity, Equipment Power Consumption)
[ ] Discrepancy Analysis Report
[ ] Post-Installation Energy Metering Logs
[ ] Lead Energy Auditor Approval

--- PROJECT CLOSEOUT & DOCUMENTATION ---
[ ] Project Completion Date
[ ] Final Documentation Checklist (As-Built Drawings, Updated Energy Baseline Report, Equipment Warranty Certificates, Vendor Compliance Certificates, Post-Installation Inspection Report)
[ ] Final Energy Savings Report
[ ] Project Lessons Learned & Recommendations
[ ] Project Manager Final Approval

--- END OF TEMPLATE ---
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