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--- DEMAND FORECASTING ACCURACY ---
[ ] Historical Demand Data Length (Months)
[ ] Forecasting Method Used (Moving Average, Exponential Smoothing, Regression Analysis, Qualitative (Expert Opinion))
[ ] Mean Absolute Percentage Error (MAPE)
[ ] Description of Data Cleansing Steps
[ ] Seasonality Adjustment Applied? (Yes, No)
[ ] Forecast Bias (Average Error)

--- SAFETY STOCK LEVELS ---
[ ] Current Safety Stock Level (Item A)
[ ] Target Safety Stock Level (Item A)
[ ] Demand Variability Coefficient (Item B)
[ ] Lead Time Variability (Days) (Item C)
[ ] Safety Stock Calculation Method (Statistical, Rule of Thumb, Vendor Recommendation)
[ ] Justification for Safety Stock Adjustment (Item D)
[ ] Service Level Target (%)
[ ] Date of Last Safety Stock Review

--- LEAD TIME REDUCTION ---
[ ] Current Average Lead Time (Days)
[ ] Target Lead Time Reduction (Days)
[ ] Detailed Breakdown of Lead Time Components (e.g., order processing, transit, receiving)
[ ] Primary Cause of Lead Time Delays (Supplier Delays, Internal Processing Bottlenecks, Transportation Issues, Communication Gaps)
[ ] Date of Last Supplier Performance Review
[ ] Potential Lead Time Reduction Strategies (Negotiate Faster Delivery Schedules with Suppliers, Optimize Internal Order Processing, Explore Alternate Shipping Methods, Implement Vendor-Managed Inventory (VMI))
[ ] Description of Action Plan to Reduce Lead Time

--- INVENTORY TURNOVER RATE ---
[ ] Current Inventory Turnover Rate (Overall)
[ ] Target Inventory Turnover Rate (Overall)
[ ] Inventory Turnover Rate - Top 20% of SKUs
[ ] Inventory Turnover Rate - Bottom 20% of SKUs
[ ] Description of Methodology Used to Calculate Turnover Rate
[ ] Date of Last Turnover Rate Calculation

--- ABC ANALYSIS IMPLEMENTATION ---
[ ] Number of Items Classified
[ ] Classification Method Used (Pareto Principle (80/20), Dollar Volume, Unit Volume, Custom Criteria)
[ ] Percentage of Revenue (A Items)
[ ] Percentage of Items Classified as 'A'
[ ] Justification for A/B/C Classification
[ ] Review Frequency of Classification (Monthly, Quarterly, Annually)

--- REORDER POINT CALCULATIONS ---
[ ] Average Daily Demand
[ ] Lead Time (Days)
[ ] Safety Stock Level
[ ] Reorder Point (Calculated)
[ ] Formula Used for Calculation
[ ] Date of Last Calculation Review
[ ] Calculation Method (Manual Calculation, ERP System Calculation, Custom Formula)

--- CYCLE COUNTING PROCESSES ---
[ ] Frequency of Cycle Counts (per week/month)
[ ] Cycle Counting Methodology (Random, ABC-Based, Periodic)
[ ] Percentage of Inventory Counted Per Cycle
[ ] Last Cycle Count Completion Date
[ ] Summary of Findings from Last Cycle Count
[ ] Cycle Counting Responsibility (Individual/Team) (Individual, Team)

--- ERP SYSTEM INTEGRATION (INVENTORY MODULE) ---
[ ] Number of Integrated Systems
[ ] Integration Method (API, Batch, Real-Time) (API, Batch, Real-Time)
[ ] Description of Data Synchronization Process
[ ] Data Synchronization Frequency (Hours)
[ ] Modules Integrated with Inventory (Select All that Apply) (Sales, Purchasing, Warehouse Management, Finance)
[ ] Last Integration Validation Date

--- WAREHOUSE LAYOUT & EFFICIENCY ---
[ ] Average Order Picking Time (minutes)
[ ] Warehouse Utilization Rate (%)
[ ] High-Traffic Zone Location (coordinates)
[ ] Storage Method Used (e.g., FIFO, LIFO) (FIFO, LIFO, Random, Dedicated)
[ ] Description of Material Flow Process
[ ] Distance Traveled per Order Cycle (feet/meters)

--- VENDOR PERFORMANCE EVALUATION ---
[ ] On-Time Delivery Rate (%)
[ ] Average Lead Time (Days)
[ ] Defect Rate (%)
[ ] Comments on Quality
[ ] Communication Effectiveness (Excellent, Good, Fair, Poor)
[ ] Last Performance Review Date
[ ] Supporting Documentation (e.g., contracts, performance reports)
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