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--- VENDOR SELECTION & ONBOARDING ---
[ ] Define ERP Requirements & Scope
[ ] Estimated Budget Allocation
[ ] Deployment Model (Cloud, On-Premise, Hybrid) (Cloud, On-Premise, Hybrid)
[ ] Key Functional Modules Required (Finance, Human Resources, Supply Chain Management, Manufacturing, Customer Relationship Management)
[ ] RFP/Vendor Proposal Release Date
[ ] Vendor Proposal Documents
[ ] Initial Vendor Screening Criteria

--- CONTRACT REVIEW & NEGOTIATION ---
[ ] Scope of Services Description
[ ] Contract Term (Years)
[ ] Effective Date
[ ] Renewal Date
[ ] Pricing Model (e.g., per user, subscription)
[ ] Payment Terms & Schedule
[ ] Liability Clause Review (Acceptable, Needs Revision, Unacceptable)
[ ] Supporting Documentation (e.g., vendor financials)

--- SERVICE LEVEL AGREEMENT (SLA) MONITORING ---
[ ] SLA Review Date
[ ] Uptime Percentage (Actual)
[ ] Resolution Time (Average)
[ ] Response Time (Average)
[ ] SLA Compliance Status (Compliant, Minor Deviation, Major Deviation, Non-Compliant)
[ ] Comments on SLA Performance
[ ] Next Review Date

--- PERFORMANCE REPORTING & REVIEWS ---
[ ] System Uptime Percentage (Last Month)
[ ] Average Response Time (Key Transactions)
[ ] Error Rate (Last Reporting Period)
[ ] Summary of Key Performance Metrics
[ ] Overall Vendor Performance Rating (Excellent, Good, Fair, Poor)
[ ] Date of Last Performance Review Meeting
[ ] Summary of Action Items from Last Review
[ ] Supporting Documentation (e.g., Performance Reports)

--- RELATIONSHIP MANAGEMENT & COMMUNICATION ---
[ ] Frequency of Scheduled Meetings
[ ] Preferred Communication Channel (Email, Phone, Video Conference, Dedicated Portal)
[ ] Last Relationship Review Date
[ ] Summary of Recent Communication & Issues
[ ] Overall Relationship Satisfaction (1-5) (1 - Very Dissatisfied, 2 - Dissatisfied, 3 - Neutral, 4 - Satisfied, 5 - Very Satisfied)
[ ] Notes on Key Contact Person

--- SECURITY & COMPLIANCE ALIGNMENT ---
[ ] Vendor's Security Framework Certification (e.g., ISO 27001, SOC 2) (ISO 27001, SOC 2, Other, Not Applicable)
[ ] Summary of Vendor's Security Policies
[ ] Data Encryption at Rest (Yes, No, Partial)
[ ] Data Encryption in Transit (Yes, No, Partial)
[ ] Number of Security Audits Performed Annually by Vendor
[ ] Vendor's Latest Security Audit Report
[ ] Compliance with Industry-Specific Regulations (e.g., HIPAA, GDPR) (HIPAA, GDPR, CCPA, Other, Not Applicable)

--- FINANCIAL RISK ASSESSMENT ---
[ ] Vendor's Annual Revenue
[ ] Vendor's Debt-to-Equity Ratio
[ ] Vendor's Credit Score (if available)
[ ] Vendor's Financial Stability Rating (e.g., Standard & Poor's, Moody's) (AAA, AA, A, BBB, BB, B, Below B, Not Rated)
[ ] Date of Last Financial Audit
[ ] Summary of Key Financial Risks Identified
[ ] Insurance Coverage Adequacy (Adequate, Marginal, Inadequate)

--- EXIT STRATEGY & TRANSITION PLANNING ---
[ ] Planned Exit Date (if applicable)
[ ] Reasons for Vendor Transition/Termination
[ ] Transition Type (To Another ERP System, To In-House Solution, Phased Transition, Complete Termination)
[ ] Data Migration Strategy & Responsibilities
[ ] Data Backup and Archival Plan (uploaded documents)
[ ] Number of Users Impacted
[ ] Communication Plan for End Users
[ ] Transition Responsibility (Internal Team or External Consultant) (Internal Team, External Consultant, Hybrid Approach)

--- AUDIT & COMPLIANCE VERIFICATION ---
[ ] Last Audit Date
[ ] Audit Type (Financial, Security, Performance, Compliance)
[ ] Audit Score (0-100)
[ ] Audit Findings Summary
[ ] Audit Report Document
[ ] Regulatory Framework Compliance (SOC 2, GDPR, HIPAA, PCI DSS, Other)
[ ] Details of any Non-Compliances & Remediation Plans

--- INNOVATION & FUTURE READINESS ---
[ ] R&D Investment Percentage
[ ] Vendor's Roadmap for Next 3-5 Years
[ ] Vendor's Commitment to Emerging Technologies (AI, ML, Cloud) (High, Medium, Low, None)
[ ] Which Emerging Technologies are Prioritized by the Vendor? (Artificial Intelligence (AI), Machine Learning (ML), Blockchain, Internet of Things (IoT), Edge Computing)
[ ] Date of Last Innovation Review with Vendor
[ ] Summary of Vendor's Innovation Strategy
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