FLOWER SHOP CHRISTMAS ARRANGEMENT CHECKLIST

Created by ChecklistGuro (https://checklistguro.com)


--- ORDER INTAKE & SCHEDULING ---
[ ] Order Date
[ ] Order Time
[ ] Order Quantity
[ ] Order Type (e.g., Pickup, Delivery, Subscription) (Pickup, Delivery, Subscription)
[ ] Arrangement Size (e.g., Small, Medium, Large) (Small, Medium, Large)
[ ] Special Instructions/Notes
[ ] Delivery/Pickup Date
[ ] Delivery/Pickup Time

--- INVENTORY & SUPPLIES ---
[ ] Red Roses (Quantity)
[ ] White Lilies (Quantity)
[ ] Evergreen Branches (Quantity)
[ ] Ribbon Rolls (Quantity)
[ ] Container Type (Glass Vase, Basket, Wrap)
[ ] Last Inventory Check Date
[ ] Ornament Stock (Quantity)

--- DESIGN & PRODUCTION ---
[ ] Arrangement Size (inches)
[ ] Flower Types Included (Red Roses, White Lilies, Evergreen Branches, Pine Cones, Holly Berries)
[ ] Specific Design Notes/Requests
[ ] Reference Image (Optional)
[ ] Ribbon Type (Satin, Grosgrain, Burlap)
[ ] Stem Count (approximate)

--- PRICING & PROMOTIONS ---
[ ] Standard Christmas Arrangement Price
[ ] Premium Christmas Arrangement Price
[ ] Discount Type (e.g., Percentage, Fixed Amount) (Percentage, Fixed Amount)
[ ] Discount Value (e.g., 10 for 10%)
[ ] Promotion Start Date
[ ] Promotion End Date
[ ] Promotion Description (e.g., '10% off all wreaths')
[ ] Applicable Arrangement Types (e.g., Standard, Premium, Wreaths) (Standard, Premium, Wreaths, Centerpieces)

--- PACKAGING & DELIVERY ---
[ ] Packaging Type (Standard Box, Premium Wrapping, Eco-Friendly Packaging)
[ ] Number of Arrangements for Delivery
[ ] Delivery Date
[ ] Delivery Time Window (Start)
[ ] Delivery Time Window (End)
[ ] Delivery Address
[ ] Delivery Method (In-House Delivery, Courier Service)
[ ] Delivery Instructions

--- MARKETING & SALES ---
[ ] Estimated Social Media Reach
[ ] Promotional Channels Used (Social Media (Facebook, Instagram), Email Marketing, Local Advertising (Newspaper, Radio), In-Store Promotions)
[ ] Key Marketing Messages
[ ] Start Date of Christmas Marketing Campaign
[ ] Marketing Material Samples (Images, Flyers)
[ ] Types of Christmas Promotions Offered (Early Bird Discounts, Bundled Arrangements, Free Delivery, Gift Wrapping Services)

--- CUSTOMER SERVICE ---
[ ] Customer Name
[ ] Customer Inquiry/Issue Description
[ ] Issue Category (Order Question, Delivery Concern, Product Quality, Billing Issue, Other)
[ ] Resolution Time (minutes)
[ ] Resolution Status (Resolved, Pending, Escalated)
[ ] Resolution Details/Notes

--- POST-CHRISTMAS WRAP-UP ---
[ ] Remaining Flower Inventory
[ ] Total Sales Revenue (Christmas)
[ ] Overall Christmas Season Performance (Excellent, Good, Average, Needs Improvement)
[ ] Summary of Lessons Learned
[ ] Date of Final Inventory Count
[ ] Recommendations for Next Year

--- END OF TEMPLATE ---
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