FLOWER SHOP DELIVERY ROUTE & LOGISTICS CHECKLIST
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--- PRE-DELIVERY VEHICLE CHECK ---
[ ] Last Vehicle Maintenance Date
[ ] Odometer Reading
[ ] Tire Condition (Good, Fair, Needs Attention)
[ ] Fluid Levels (Oil, Water, Brake) (Checked & Okay, Needs Top-Up, Needs Attention)
[ ] Lights Functioning (Headlights, Brake Lights, Turn Signals) (All Working, Needs Repair)
[ ] Driver Signature/Acknowledgement

--- ORDER VERIFICATION & PACKAGING ---
[ ] Order Number
[ ] Order Type (Delivery, Pickup, Workshop)
[ ] Special Instructions (Recipient)
[ ] Packaging Options (Standard Box, Vase, Ribbon, Wrapping Paper)
[ ] Quantity of Stems
[ ] Arrangement Creation Date

--- ROUTE PLANNING & OPTIMIZATION ---
[ ] Shop Starting Location
[ ] Estimated Total Deliveries Today
[ ] Earliest Delivery Time
[ ] Latest Delivery Time
[ ] Traffic Conditions Expected (Normal, Moderate Congestion, Heavy Congestion)
[ ] Average Delivery Time Per Stop (Minutes)

--- DELIVERY MANIFEST & INSTRUCTIONS ---
[ ] Order Number
[ ] Recipient Name
[ ] Delivery Address
[ ] Contact Phone Number
[ ] Delivery Instructions (e.g., Gate Code, Specific Location)
[ ] Delivery Time Window (Morning (8am-12pm), Afternoon (12pm-5pm), Evening (5pm-8pm))
[ ] Apartment/Suite Number (if applicable)
[ ] Delivery Date

--- EN ROUTE CHECKLIST ---
[ ] Departure Time
[ ] Current Location (GPS)
[ ] Outside Temperature (°C/°F)
[ ] Road Conditions (Clear, Slightly Rough, Rough, Icy/Snowy)
[ ] Vehicle Status (Good, Minor Issue, Major Issue)
[ ] Notes on Route/Obstacles
[ ] Estimated Time of Arrival (Next Delivery)

--- DELIVERY CONFIRMATION & COMMUNICATION ---
[ ] Recipient Name
[ ] Delivery Address (Confirmed)
[ ] Order Number
[ ] Delivery Status (Delivered, Left at Door, Received by Recipient, Re-delivery Required)
[ ] Delivery Notes (e.g., specific instructions, access codes)
[ ] Actual Delivery Date
[ ] Delivery Time
[ ] Recipient Signature (if required)

--- POST-DELIVERY VEHICLE MAINTENANCE ---
[ ] Maintenance Date
[ ] Mileage After Deliveries
[ ] Fluid Level Check (Oil, Coolant, Windshield Washer, Brake Fluid)
[ ] Tire Pressure (PSI)
[ ] Notes/Observations
[ ] Next Service Due? (Yes, No)
[ ] Next Service Due Date (if applicable)

--- RETURNS & ISSUE RESOLUTION ---
[ ] Order Number
[ ] Customer Description of Issue
[ ] Reason for Return (Damaged in Transit, Incorrect Order, Not as Described, Customer Dissatisfaction, Other)
[ ] Employee Notes/Investigation
[ ] Resolution Offered (Full Refund, Partial Refund, Store Credit, Replacement Order, Other)
[ ] Refund Amount
[ ] Refund Issued Date
[ ] Additional Comments/Follow-up Required
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