FLOWER SHOP MARKETING CAMPAIGN CHECKLIST
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--- CAMPAIGN GOAL SETTING ---
[ ] Target Sales Increase (%)
[ ] Website Traffic Goal (visits)
[ ] Social Media Follower Growth (new followers)
[ ] Primary Campaign Objective (Increase Brand Awareness, Drive Sales, Generate Leads, Promote New Product/Service)
[ ] Specific Campaign Goal Description
[ ] Campaign Start Date
[ ] Campaign End Date

--- TARGET AUDIENCE IDENTIFICATION ---
[ ] Describe your ideal customer's demographics (age, location, income, etc.)
[ ] Describe your ideal customer's psychographics (interests, values, lifestyle, etc.)
[ ] Typical age range of your target customer
[ ] Primary Occasion for Flower Purchases (Birthdays, Anniversaries, Holidays, Sympathy, Just Because, Weddings/Events)
[ ] What social media platforms do they frequent? (Facebook, Instagram, Pinterest, TikTok, LinkedIn)

--- CHANNEL SELECTION ---
[ ] Primary Marketing Channel (Social Media (Facebook, Instagram), Email Marketing, Local Advertising (Print, Radio), Website/SEO, Partnerships & Cross-Promotion)
[ ] Secondary Marketing Channels (Pinterest, TikTok, Google Ads, Local Events, Influencer Marketing)
[ ] Estimated Social Media Ad Spend ($)
[ ] Estimated Email Marketing Budget ($)
[ ] Preferred Email Marketing Platform (Mailchimp, Constant Contact, Klaviyo, Other)

--- CONTENT CREATION & SCHEDULING ---
[ ] Social Media Post Copy (Facebook/Instagram)
[ ] Email Newsletter Content
[ ] Featured Image/Graphic for Social Media
[ ] Number of Blog Posts to Create
[ ] Date Content Scheduled to Publish (Blog)
[ ] Time Post Scheduled to Publish (Social Media)
[ ] Content Style (e.g., Informative, Promotional, Humorous) (Informative, Promotional, Humorous)

--- PROMOTIONAL OFFERS & DISCOUNTS ---
[ ] Discount Percentage
[ ] Discount Type (Percentage, Fixed Amount)
[ ] Fixed Amount Discount (if applicable)
[ ] Applicable Products/Services (All Arrangements, Specific Arrangement Types, Subscription Boxes, Delivery Fees)
[ ] Promotion Start Date
[ ] Promotion End Date
[ ] Promo Code (if applicable)

--- BUDGET ALLOCATION ---
[ ] Social Media Advertising Budget
[ ] Email Marketing Software Costs
[ ] Local Advertising (Print/Radio)
[ ] Website/SEO Maintenance
[ ] Influencer Marketing Costs
[ ] Promotional Material Design (Flyers, Banners)

--- CAMPAIGN TRACKING & ANALYTICS SETUP ---
[ ] Google Analytics Tracking ID
[ ] Primary KPI to Track (Website Traffic, Sales Conversion Rate, Social Media Engagement, Email Open Rate)
[ ] Campaign Start Date (for analytics tracking)
[ ] Target Website Conversion Rate (%)
[ ] Analytics Platforms Used (Google Analytics, Facebook Pixel, Email Marketing Platform Analytics, Other)
[ ] Custom UTM Parameters (if applicable)

--- LAUNCH & MONITORING ---
[ ] Campaign Start Date
[ ] Initial Launch Time
[ ] Website Traffic (Initial)
[ ] Social Media Reach (Initial)
[ ] Initial Impression Check (Website) (Functional, Needs Adjustment, Error Detected)
[ ] Initial Impression Check (Social Media) (Functional, Needs Adjustment, Error Detected)
[ ] Notes on Initial Observations

--- OPTIMIZATION & ADJUSTMENTS ---
[ ] Website Traffic Increase %
[ ] Sales Conversion Rate %
[ ] Top Performing Channel (Social Media, Email Marketing, Local Advertising, Website SEO, Other)
[ ] Detailed Observations & Insights
[ ] Adjustment Needed (if any) (None, Content Adjustment, Channel Adjustment, Targeting Adjustment, Offer Adjustment)
[ ] Specific Action Plan for Adjustments

--- POST-CAMPAIGN ANALYSIS ---
[ ] Overall Campaign ROI
[ ] Website Traffic Increase (%)
[ ] Sales Increase (%)
[ ] Social Media Engagement Increase (%)
[ ] Campaign Success Rating (1-5) (1 - Poor, 2 - Fair, 3 - Average, 4 - Good, 5 - Excellent)
[ ] Key Learnings and Insights
[ ] Recommendations for Future Campaigns
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