FLOWER SHOP SEASONAL PRICING & MARGIN MANAGEMENT CHECKLIST 2026
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--- SEASONAL COST ANALYSIS ---
[ ] Analysis Review Date
[ ] Specific Seasonal Period (e.g., Spring/Summer 2026)
[ ] Average Cost Per Stem (Current Season)
[ ] Estimated Percentage Increase in Wholesale Cost
[ ] Primary Flower Category Being Analyzed (Premium/Exotic Blooms, Standard Seasonal Blooms, Greenery & Foliage, Hard Goods & Supplies)
[ ] Notes on Market Supply Fluctuations
[ ] Upload Wholesale Price List/Invoice

--- MARGIN CALCULATION & PRICING STRATEGY ---
[ ] Target Gross Margin Percentage
[ ] Seasonal Collection Name
[ ] Pricing Strategy Applied (Cost-Plus Pricing, Value-Based Pricing, Competitive Pricing, Premium/Luxury Tier Pricing)
[ ] Margin Adjustment Notes
[ ] Pricing Spreadsheet Upload
[ ] Manager Approval

--- INVENTORY PROCUREMENT & BUDGETING ---
[ ] Procurement Deadline Date
[ ] Total Seasonal Procurement Budget
[ ] Primary Supply Categories (Fresh Flowers, Greenery & Foliage, Floral Foam & Mechanics, Vases & Containers, Ribbons & Packaging)
[ ] Vendor Order Notes
[ ] Purchase Order Documentation

--- LABOR & OPERATIONAL COST REVIEW ---
[ ] Estimated Seasonal Labor Hours
[ ] Projected Seasonal Staffing Budget
[ ] Additional Operational Expenses (Overtime Pay, Extra Delivery Vehicle Rental, Additional Utility Usage, Temporary Equipment Rental, Seasonal Packaging Supplies)
[ ] Staffing Contingency Plan
[ ] Labor Budget Review Deadline
[ ] Manager Approval

--- COMPETITOR PRICE BENCHMARKING ---
[ ] Competitor Name
[ ] Competitor Product Categories (Daily Bouquet Subscriptions, Wedding/Event Packages, Sympathy/Funeral Tributes, Single Stem/Budget Arrangements)
[ ] Competitor Average Price Point
[ ] Price Position Relative to Our Shop (Lower than our price, Equal to our price, Higher than our price)
[ ] Competitor Strategy Notes
[ ] Benchmarking Date

--- WASTE & SHRINKAGE FORECASTING ---
[ ] Estimated Seasonal Waste Percentage
[ ] High-Risk Bloom List
[ ] Primary Causes of Shrinkage (Improper Temperature Control, Over-ordering/Overstocking, Physical Damage during Transit, Inadequate Hydration/Processing, Customer Returns/Cancellations)
[ ] Mitigation Action Plan
[ ] Last Waste Audit Date
[ ] Waste Log Report

--- PROMOTIONAL & DISCOUNTING CONTROLS ---
[ ] Seasonal Promotion Name
[ ] Discount Type (Percentage Off, Fixed Amount Discount, Buy One Get One (BOGO), Bundle Deal)
[ ] Maximum Discount Limit (%)
[ ] Promotion Start Date
[ ] Promotion End Date
[ ] Applicable Product Categories (Fresh Flower Bouquets, Indoor Plants, Dried Flower Arrangements, Gift Accessories/Vases)
[ ] Approved Marketing Creative
[ ] Manager Approval

--- POST-SEASON PERFORMANCE AUDIT ---
[ ] Audit Completion Date
[ ] Total Seasonal Revenue Achieved
[ ] Actual vs. Projected Margin Percentage
[ ] Primary Profit Drivers (High-Margin Specialty Blooms, Bulk Volume Orders, Subscription Services, Event/Wedding Add-ons)
[ ] Key Lessons Learned & Margin Leakage Analysis
[ ] Seasonal Profit & Loss Statement Upload
[ ] Manager Approval

--- END OF TEMPLATE ---
Transform this text into a digital, automated, and trackable mobile app!
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(Click "Install Template" to launch your digital inspection tool immediately)
