FORESTRY MANAGEMENT PROJECT CHECKLIST TEMPLATE
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--- PROJECT INITIATION & PLANNING ---
[ ] Project Overview and Objectives
[ ] Estimated Project Budget
[ ] Project Start Date
[ ] Projected Completion Date
[ ] Project Priority (High, Medium, Low)
[ ] Key Stakeholders Involved (Forestry Department, Local Community, Environmental Agency, Landowner)
[ ] Project Manager Name

--- SITE ASSESSMENT & MAPPING ---
[ ] GPS Coordinates of Site Boundary
[ ] Detailed Description of Topography
[ ] Topographic Map (Uploaded)
[ ] Elevation (meters)
[ ] Soil Type (Sandy, Clay, Loamy, Peaty, Other)
[ ] Soil pH Level
[ ] Description of Existing Vegetation
[ ] Drone Imagery/Aerial Photos

--- SPECIES SELECTION & PROCUREMENT ---
[ ] Seedling/Seed Source (Certified Nursery, Private Supplier, On-site Collection)
[ ] Number of Seedlings/Seeds Ordered
[ ] Seedling Type (if applicable) (Bare Root, Containerized, Plug)
[ ] Seed Germination Rate (Expected)
[ ] Seedling/Seed Certification Documents
[ ] Supplier Contact Name
[ ] Supplier Phone Number

--- LAND PREPARATION & PLANTING ---
[ ] Area to be cleared (in hectares)
[ ] Description of clearing methods used
[ ] Soil Amendment Type (None, Compost, Fertilizer, Lime)
[ ] Amount of soil amendment applied (kg/hectare)
[ ] Date of soil amendment application
[ ] Seedling density (seedlings/hectare)
[ ] Planting Techniques Used (Manual Planting, Machine Planting)
[ ] Planting Start Date

--- EARLY GROWTH MANAGEMENT ---
[ ] Seedling Survival Rate (%)
[ ] First Watering Date
[ ] Watering Frequency (Days)
[ ] Watering Notes (e.g., soil moisture levels)
[ ] Weed Control Methods Applied (Manual Weeding, Herbicides, Mulching, Other)
[ ] Photos of Seedlings (Record Growth)
[ ] Initial Soil Condition (Assessment) (Excellent, Good, Fair, Poor)

--- PEST & DISEASE CONTROL ---
[ ] Observed Pest/Disease (Initial) (None, Aphids, Bark Beetles, Fungal Infection, Leaf Miners, Other (Specify))
[ ] Detailed Description of Pest/Disease Symptoms
[ ] Estimated Infestation/Severity (Scale of 1-5, 1=Low, 5=Severe)
[ ] Date of First Observation
[ ] Potential Control Methods Considered (Biological Control, Chemical Control, Cultural Practices, Integrated Pest Management)
[ ] Attach Photos of Affected Trees/Area

--- THINNING & PRUNING ---
[ ] Scheduled Thinning/Pruning Date
[ ] Number of Trees Removed (Thinning)
[ ] Number of Trees Pruned
[ ] Pruning Technique Used (Crown Cleaning, Crown Raising, Crown Reduction, Structural Pruning)
[ ] Detailed Notes on Thinning/Pruning Activities
[ ] Specific Location of Thinning/Pruning Activities (GPS Coordinates)
[ ] Photos of Thinning/Pruning Results (Before & After)

--- FIRE PREVENTION & MANAGEMENT ---
[ ] Distance to Nearest Water Source (feet)
[ ] Type of Fire Breaks (Natural, Constructed, Combination)
[ ] Last Fire Risk Assessment Date
[ ] Fire Suppression Equipment Inventory (e.g., number of extinguishers)
[ ] Location of Main Fire Water Tank
[ ] Fire Prevention Measures Implemented (Brush Clearing, Controlled Burns, Public Education, Signage)
[ ] Summary of Fire Prevention Plan

--- TIMBER HARVESTING (IF APPLICABLE) ---
[ ] Harvest Start Date
[ ] Estimated Volume of Timber (m³)
[ ] Number of Trees to be Harvested
[ ] Harvesting Method (Manual, Mechanized, Hybrid)
[ ] Timber Species to be Harvested (Oak, Pine, Maple, Birch)
[ ] Harvesting Plan Document
[ ] GPS Coordinates of Harvesting Area
[ ] Notes on Potential Environmental Impacts & Mitigation Strategies

--- POST-HARVEST REGENERATION ---
[ ] Regeneration Method Selected (Natural Regeneration, Artificial Seeding, Planting Seedlings, Combination)
[ ] Number of Seedlings Planted (if applicable)
[ ] Seed Density (if applicable)
[ ] Planting/Seeding Date
[ ] Detailed Notes on Regeneration Efforts
[ ] Species Used for Regeneration (Native Species, Fast-growing Species, Mix of Species)
[ ] Photos of Regeneration Site (Before & After)

--- MONITORING & REPORTING ---
[ ] Last Monitoring Date
[ ] Average Tree Height (cm)
[ ] Survival Rate (%)
[ ] Observations & Notes
[ ] Observed Issues (Pest Infestation, Disease, Soil Erosion, Water Stress, None)
[ ] Photo Documentation
[ ] Overall Project Health (Excellent, Good, Fair, Poor)
[ ] GPS Coordinates of Monitoring Point

--- LEGAL & REGULATORY COMPLIANCE ---
[ ] Permit Type(s) Obtained (Forest Management Permit, Timber Harvesting Permit, Environmental Impact Assessment Approval, Water Use Permit, Road Construction Permit, Other (Specify))
[ ] Permit Expiration Date (First Permit)
[ ] Summary of Key Legal Requirements Addressed
[ ] Copies of Key Permits & Licenses
[ ] Compliance with Endangered Species Act? (Yes, No, Not Applicable)
[ ] Area in Acres Subject to Environmental Restrictions
[ ] Last Legal Consultation Date

--- END OF TEMPLATE ---
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