FRAUD CASE MANAGEMENT CHECKLIST TEMPLATE
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--- INITIAL ASSESSMENT & REPORTING ---
[ ] Date of Initial Suspicion
[ ] Description of Initial Suspicion/Incident
[ ] Reported By (Role/Department) (Employee, Customer, External Source, Audit Department)
[ ] Estimated Potential Loss (USD)
[ ] Severity Level (Initial) (Low, Medium, High)
[ ] Supporting Documentation (Initial)

--- EVIDENCE GATHERING & PRESERVATION ---
[ ] Date Evidence Collected
[ ] Time Evidence Collected
[ ] Detailed Description of Evidence Collected
[ ] Supporting Documents (e.g., Bank Statements, Emails)
[ ] Location of Evidence Source (Physical or Digital)
[ ] Type of Evidence (e.g., Financial Record, Email) (Financial Record, Email, Contract, Other)
[ ] Quantity of Documents Collected (if applicable)

--- INVESTIGATION & ANALYSIS ---
[ ] Summary of Initial Interview(s)
[ ] Financial Records - Bank Statements
[ ] Estimated Financial Loss (USD)
[ ] Suspected Perpetrator(s) - Initial Assessment (Employee, Vendor, Customer, Unknown)
[ ] Date of Suspected Fraudulent Activity
[ ] Description of Unusual Transaction Patterns
[ ] Potential Motives (Select all that apply) (Personal Gain, Revenge, External Pressure, Cover-up)

--- LEGAL REVIEW & CONSULTATION ---
[ ] Date of Initial Legal Consultation
[ ] Legal Counsel Assigned (Internal Counsel, External Counsel - Firm A, External Counsel - Firm B)
[ ] Summary of Initial Legal Advice Received
[ ] Estimated Legal Fees (Initial Estimate)
[ ] Legal Hold Implemented? (Yes, No, Pending)
[ ] Uploaded Documents (e.g., Engagement Letter)

--- REMEDIATION & RECOVERY ---
[ ] Estimated Financial Loss
[ ] Recovery Method Selected (Legal Action, Insurance Claim, Negotiation, Other)
[ ] Detailed Recovery Plan Description
[ ] Target Date for Initial Recovery
[ ] Supporting Documentation for Recovery Efforts
[ ] Amount Recovered to Date
[ ] Status of Recovery Efforts (Ongoing, Completed, Pending)

--- REPORTING & DOCUMENTATION ---
[ ] Case Summary Report
[ ] Report Submission Date
[ ] Estimated Financial Loss
[ ] Supporting Financial Documents
[ ] Report Classification (e.g., Internal, External) (Internal, External)
[ ] Investigating Officer Signature
[ ] Key Findings and Conclusions

--- PREVENTION & CONTROLS ---
[ ] Review and Update Fraud Prevention Policies? (Yes, No)
[ ] Strengthened Internal Controls (Select All That Apply) (Enhanced Employee Background Checks, Mandatory Segregation of Duties, Increased Transaction Monitoring, Implemented Dual Authorization, Regular Security Awareness Training)
[ ] Frequency of Employee Security Training (Months)
[ ] Date of Last Policy Review
[ ] Implementation of Whistleblower Program? (Yes, No)

--- CLOSURE & AUDIT ---
[ ] Case Closure Date
[ ] Total Recovered Amount (USD)
[ ] Summary of Audit Findings & Recommendations
[ ] Case Outcome (Resolved, Closed (No Recovery), Pending Further Action)
[ ] Auditor Signature
[ ] Lessons Learned and Recommendations for Improvement
[ ] Compliance with Legal Requirements (Fully Compliant, Partially Compliant, Non-Compliant)

--- END OF TEMPLATE ---
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