GYM & FITNESS CENTER MEMBER RETENTION SURVEY CHECKLIST 2026
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--- MEMBER DEMOGRAPHICS & MEMBERSHIP PROFILE ---
[ ] Membership Type (Monthly Subscription, Annual Membership, Premium/VIP Tier, Student/Corporate Plan, Day Pass)
[ ] Months of Membership
[ ] Primary Fitness Goals (Weight Loss, Muscle Gain, Cardiovascular Health, Flexibility & Mobility, Stress Relief)
[ ] Membership Start Date
[ ] Full Name

--- FACILITY & EQUIPMENT ACCESSIBILITY ---
[ ] Primary Workout Area Used (Free Weights Area, Cardio Zone, Studio/Group Class Area, Functional Training/HIIT Zone, Swimming Pool/Lap Area)
[ ] Average Wait Time for Equipment
[ ] Equipment Issues Encountered (Out-of-order Machines, Lack of Available Dumbbell Weights, Insufficient Cardio Machines, Unclean Equipment, No Issues Encountered)
[ ] Specific Equipment Maintenance Feedback
[ ] Preferred Visit Time

--- STAFF PROFESSIONALISM & COACHING QUALITY ---
[ ] Overall Staff Professionalism Rating (Excellent, Good, Average, Poor)
[ ] Staff Attributes Experienced (Friendly/Welcoming, Knowledgeable, Attentive to Safety, Motivating, Prompt/Efficient)
[ ] Trainer Availability Score (1-10)
[ ] Specific Feedback for Trainers or Staff
[ ] Date of Interaction/Class attended

--- CLASS & PROGRAM SATISFACTION ---
[ ] Primary Class Type Attended (Yoga/Pilates, High-Intensity Interval Training (HIIT), Strength & Conditioning, Spin/Cycling, Zumba/Dance, Other)
[ ] Class Rating (1-10)
[ ] What do you enjoy most about our classes? (Instructor Expertise, Class Energy/Atmosphere, Workout Intensity, Music/Audio Quality, Class Schedule Variety)
[ ] How can we improve our fitness programming?
[ ] Date of Last Class Attended

--- AMENITIES & HYGIENE STANDARDS ---
[ ] Locker Room Cleanliness Rating (Excellent, Good, Average, Poor)
[ ] Which amenities do you use most frequently? (Showers/Sauna, Locker Rooms, Hydration/Water Stations, Towel Service, Steam Room)
[ ] On a scale of 1-10, how satisfied are you with the gym's hygiene standards?
[ ] Please describe any specific hygiene or maintenance issues you have observed.
[ ] Upload a photo of any area requiring immediate cleaning or repair

--- DIGITAL EXPERIENCE & APP INTEGRATION ---
[ ] How frequently do you use the gym's mobile app to book classes or track workouts? (Daily, A few times a week, Rarely, Never)
[ ] Which digital features do you use most often? (Class Booking, Membership Management, Workout Tracking, Payment/Billing Access, Nutrition/Diet Logs)
[ ] On a scale of 1-10, how easy is it to navigate the gym's digital interface?
[ ] Please describe any technical issues or bugs you have encountered while using our app.
[ ] Overall, how satisfied are you with the digital communication (email/app notifications) from the gym? (Very Satisfied, Satisfied, Neutral, Dissatisfied)

--- VALUE FOR MONEY & PRICING PERCEPTION ---
[ ] Overall Satisfaction with Membership Fee (Very Satisfied, Satisfied, Neutral, Dissatisfied, Very Dissatisfied)
[ ] How much do you estimate your monthly fitness spending is (including outside trainers/supplements)?
[ ] Which features do you feel provide the most value to your membership? (Access to Equipment, Group Fitness Classes, Personal Training, Locker Room Amenities, Convenient Location)
[ ] If you find the membership costs high, what specific changes would make it feel more worth the investment?

--- RETENTION DRIVERS & CHURN RISK ASSESSMENT ---
[ ] Primary Reason for Renewing Membership (Convenient Location, High-Quality Equipment, Expert Personal Training, Community/Social Environment, Affordability)
[ ] Factors Contributing to Potential Cancellation (Price Increase, Lack of Equipment Availability, Facility Cleanliness Issues, Moving Out of Area, Poor Staff Interaction)
[ ] Likelihood to Recommend to a Friend (NPS)
[ ] What is the single most important factor that would make you cancel your membership?
[ ] How likely are you to renew your membership for the next term? (Very Likely, Somewhat Likely, Neutral, Unlikely, Very Unlikely)

--- COMMUNITY ENGAGEMENT & ATMOSPHERE ---
[ ] How would you rate the overall sense of community at our gym? (Extremely Welcoming, Friendly, Neutral, Indifferent, Unwelcoming)
[ ] Which gym community events have you participated in over the last 6 months? (Fitness Challenges, Nutrition Workshops, Member Social Mixers, Seasonal Competitions, None)
[ ] On a scale of 1-10, how motivated do you feel by the gym atmosphere?
[ ] What could we do to make you feel more connected to the fitness community here?
[ ] Please mention any specific staff members who contribute to a positive atmosphere.

--- OPEN-ENDED FEEDBACK & IMPROVEMENT SUGGESTIONS ---
[ ] What is the primary reason you enjoy training at our facility?
[ ] What specific improvements would make you recommend our gym to a friend?
[ ] Which additional classes or services would you like to see introduced in 2026? (HIIT Training, Pilates, Nutrition Coaching, Recovery/Massage Therapy, Strength & Conditioning)
[ ] Please mention any specific staff member who has greatly impacted your fitness journey.
[ ] On a scale of 1-10, how likely are you to renew your membership next year?
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