HOTEL LAUNDRY OPERATIONS & LINEN QUALITY CONTROL CHECKLIST 2026
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--- PRE-SHIFT SETUP & EQUIPMENT INSPECTION ---
[ ] Inspection Date
[ ] Shift Start Time
[ ] Was Washing Machine Functionality Verified? (Yes, No)
[ ] Was Dryer Temperature Calibration Checked? (Yes, No)
[ ] Chemical Supplies Inventory Status (Detergent, Bleach/Disinfectant, Fabric Softener, Stain Remover)
[ ] Equipment Maintenance Notes/Issues Found
[ ] Supervisor Verification

--- INCOMING LINEN SORTING & SORTING PROTOCOL ---
[ ] Sorting Date
[ ] Linen Category (Bed Linens (Sheets, Pillowcases), Bath Linens (Towels, Mats), F&B Linens (Tablecloths, Napkins), Staff Uniforms)
[ ] Total Weight/Count of Soiled Items Received
[ ] Pre-Wash Condition Assessment (Heavy Staining Detected, Visible Tears/Rips, Biological Contaminants Present, High Organic Matter, Normal Wear)
[ ] Sorting Discrepancies or Notes
[ ] Supervisor Verification

--- WASHING & SANITIZATION STANDARDS ---
[ ] Wash Cycle Date
[ ] Cycle Completion Time
[ ] Water Temperature (°C/°F)
[ ] Detergent Type Used (Standard Detergent, Bleach/Disinfectant, Fabric Softener, Stain Remover)
[ ] Sanitization Checkpoints Verified (Correct Chemical Dosage, Correct Cycle Duration, Rinse Cycle Completion, Linen Residue Check)
[ ] Sanitization Notes & Observations
[ ] Laundry Supervisor Verification

--- DRYING & IRONING QUALITY CONTROL ---
[ ] Inspection Date
[ ] Inspection Time
[ ] Items Inspected (Bed Sheets, Bath Towels, Hand Towels, Face Cloths, Duvet Covers, Pillowcases)
[ ] Dryness Level Verification (Completely Dry, Slightly Damp, Failed - Requires Re-drying)
[ ] Ironing/Pressing Quality (Smooth & Wrinkle-Free, Minor Wrinkles Detected, Failed - Requires Re-pressing)
[ ] Discrepancies or Heat Damage Notes
[ ] Supervisor Verification

--- LINEN DAMAGE & DISCARD LOG ---
[ ] Inspection Date
[ ] Type of Linen Damaged (Bed Sheets, Bath Towels, Hand Towels, Pillowcases, Bath Mats, Duvet Covers, Staff Uniforms)
[ ] Type of Damage Detected (Stains (Chemical/Organic), Tears or Holes, Fraying Edges, Discoloration/Yellowing, Burn Marks)
[ ] Quantity of Items Discarded
[ ] Damage Details & Root Cause Analysis
[ ] Photo Evidence of Damage
[ ] Laundry Supervisor Approval

--- FOLDING & UNIFORMITY STANDARDS ---
[ ] Linen Type Inspected (Bath Towels, Hand Towels, Bath Mats, Bed Sheets, Duvet Covers, Pillowcases)
[ ] Uniformity Checkpoints Met (Edges are straight and aligned, Creases are crisp and even, Size consistency maintained, No visible lint or debris)
[ ] Total Units Inspected
[ ] Photo Evidence of Folded Stack
[ ] Supervisor Verification

--- INVENTORY MANAGEMENT & STOCK ROTATION ---
[ ] Inventory Audit Date
[ ] Linen Category Audited (Bed Sheets, Pillowcases, Bath Towels, Hand Towels, Face Cloths, Bath Mats)
[ ] Current Stock Count
[ ] Required Par Level
[ ] Discrepancy Notes
[ ] Inventory Supervisor Signature

--- POST-PROCESS SANITATION & WORKSPACE HYGIENE ---
[ ] Inspection Date
[ ] Cleaning Completion Time
[ ] Sanitized Surfaces Checklist (Sorting Bins & Trolleys, Folding Tables, Laundry Machine Exteriors, Floor & Drain Areas, Chemical Dispensing Stations)
[ ] Cleaning Agent Used (Standard Disinfectant, Degreaser, Sanitizing Solution, Other)
[ ] Discrepancies or Maintenance Issues Noted
[ ] Supervisor Verification

--- STAFF SAFETY & PPE COMPLIANCE ---
[ ] Inspection Date
[ ] PPE Availability & Usage Check (Protective Gloves, Face Masks/Respirators, Waterproof Aprons, Heat-Resistant Gloves, Safety Eyewear)
[ ] Ergonomic Equipment Condition (Safe to Use, Requires Maintenance, Urgent Repair Needed)
[ ] Safety Incident or Hazard Observations
[ ] Supervisor Verification

--- END OF TEMPLATE ---
Transform this text into a digital, automated, and trackable mobile app!
Visit: https://checklistguro.com/templates/hospitality/hotel-laundry-operations-linen-quality-control-checklist-2026
(Click "Install Template" to launch your digital inspection tool immediately)
