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--- INVENTORY AUDIT & STOCK LEVEL ASSESSMENT ---
[ ] Audit Completion Date
[ ] Warehouse Zone/Aisle Inspected
[ ] Audited SKU/Item Name
[ ] Physical Count Quantity
[ ] Expected System Quantity
[ ] Discrepancy Status (No Discrepancy, Shortage Detected, Overage Detected, Damaged Goods Found)
[ ] Discrepancy Notes & Root Cause Analysis
[ ] Auditor Verification Signature

--- REORDER POINT & DEMAND FORECASTING ---
[ ] Forecast Review Date
[ ] SKU or Product Name
[ ] Current Stock Level
[ ] Minimum Reorder Point (Safety Stock)
[ ] Demand Trend (Increasing, Stable, Decreasing)
[ ] Forecasting Assumptions & Notes
[ ] Historical Sales Report

--- SUPPLIER & VENDOR COMMUNICATION ---
[ ] Primary Vendor Contact Name
[ ] Vendor Communication Channel (Email, Phone Call, Supplier Portal, EDI (Electronic Data Interchange))
[ ] Last Communication Date
[ ] Summary of Order Negotiation/Discussion
[ ] Confirmed Purchase Order Copy
[ ] Procurement Officer Approval

--- PROCUREMENT & PURCHASE ORDER MANAGEMENT ---
[ ] Purchase Order Date
[ ] Purchase Order Number
[ ] Vendor Selection (Primary Supplier, Secondary Supplier, New Vendor)
[ ] Total Order Value
[ ] Order Items Included (Raw Materials, Finished Goods, Packaging Supplies, Consumables)
[ ] Attach Approved PO Document
[ ] Procurement Manager Approval

--- RECEIVING & QUALITY CONTROL INSPECTION ---
[ ] Inspection Date
[ ] Purchase Order (PO) Number
[ ] Quantity Received
[ ] Inspection Status (Passed, Failed, Partial Acceptance)
[ ] Quality Check Checklist (Packaging Intact, Correct Item Match, No Visible Damage, Expiry Date Valid)
[ ] Damage or Discrepancy Notes
[ ] Photo Evidence of Damaged Goods
[ ] Inspector Signature

--- INVENTORY INTEGRATION & SYSTEM UPDATES ---
[ ] System Update Completion Date
[ ] Inventory Management System (IMS) Reference ID
[ ] Total SKU Count Updated
[ ] Update Status (Pending, In Progress, Completed, Flagged for Error)
[ ] Data Fields Updated (Unit Cost, Stock Quantity, Reorder Point, Expiration Date, Bin Location)
[ ] Updated Inventory Reconciliation Report
[ ] Inventory Controller Verification

--- WAREHOUSE STORAGE & PUT-AWAY OPTIMIZATION ---
[ ] Storage Zone Assignment (Ambient Temperature Zone, Climate Controlled Zone, Hazardous Materials Zone, High-Security/Valuable Zone)
[ ] Specific Bin/Rack Location ID
[ ] Put-away Verification Checklist (Label/Barcode Scanned, Unit Orientation Checked, Safety Clearance Verified, Weight Distribution Confirmed)
[ ] Photo of Completed Arrangement
[ ] Warehouse Supervisor Approval

--- LOGISTICS & INCOMING SHIPMENT TRACKING ---
[ ] Expected Delivery Date
[ ] Carrier/Freight Provider Name
[ ] Shipment Status (In Transit, At Customs, Out for Delivery, Delayed)
[ ] Tracking Number
[ ] Waybill or Bill of Lading (BOL)
[ ] Logistics Coordinator Verification

--- DISCREPANCY RESOLUTION & CLAIMS MANAGEMENT ---
[ ] Discrepancy Type (Short Shipment, Damaged Goods, Incorrect Item Received, Duplicate Shipment, Pricing Mismatch)
[ ] Discrepancy Quantity
[ ] Issue Description
[ ] Date Discrepancy Identified
[ ] Supporting Evidence (Photos/Invoices)
[ ] Warehouse Manager Approval

--- POST-RESTOCK REVIEW & PERFORMANCE AUDIT ---
[ ] Audit Completion Date
[ ] Restock Accuracy Rating (Excellent (No Discrepancies), Good (Minor Discrepancies), Poor (Significant Discrepancies))
[ ] Total Discrepancy Count
[ ] Discrepancy Notes & Root Cause Analysis
[ ] Audit Report Documentation
[ ] Inventory Manager Approval
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