LOGISTICS AND SUPPLY CHAIN PROJECT CHECKLIST TEMPLATE
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--- PROJECT INITIATION & PLANNING ---
[ ] Project Overview & Goals
[ ] Project Budget (USD)
[ ] Project Start Date
[ ] Projected Completion Date
[ ] Project Priority (High, Medium, Low)
[ ] Key Stakeholders (Executive Team, Operations, Finance, IT)
[ ] Project Manager Name

--- SUPPLIER SELECTION & ONBOARDING ---
[ ] Supplier Category (Raw Materials, Manufacturing, Transportation, Packaging)
[ ] Supplier RFI/RFQ Response Analysis
[ ] Supplier Score (1-10)
[ ] Initial Risk Assessment Level (Low, Medium, High)
[ ] Supplier Certifications/Documents
[ ] Contract Start Date

--- WAREHOUSE & DISTRIBUTION SETUP ---
[ ] Total Warehouse Square Footage
[ ] Warehouse Type (e.g., Ambient, Refrigerated, Frozen) (Ambient, Refrigerated, Frozen, Climate Controlled)
[ ] Number of Dock Doors
[ ] Planned Warehouse Completion Date
[ ] Warehouse GPS Coordinates
[ ] Maximum Storage Capacity (Pallets)
[ ] Distribution Channel (Retail, E-commerce, Wholesale)

--- TRANSPORTATION MANAGEMENT ---
[ ] Carrier Mode Selection (Truckload (TL), Less-than-Truckload (LTL), Rail, Air, Ocean)
[ ] Estimated Transit Time (Days)
[ ] Origin Location (Loading Dock)
[ ] Destination Location (Delivery Point)
[ ] Total Shipment Weight (lbs)
[ ] Number of Pallets
[ ] Scheduled Pickup Date
[ ] Scheduled Pickup Time

--- INVENTORY MANAGEMENT ---
[ ] Safety Stock Level (Units)
[ ] Reorder Point (Units)
[ ] Inventory Valuation Method (FIFO, LIFO, Weighted Average)
[ ] Last Physical Inventory Count Date
[ ] Cycle Count Frequency (Days)
[ ] Inventory Control Techniques Used (ABC Analysis, EOQ, Just-in-Time)
[ ] Notes/Comments on Inventory Management Process

--- TECHNOLOGY & SYSTEMS INTEGRATION ---
[ ] TMS (Transportation Management System) Selected? (Yes, No, Pending)
[ ] WMS (Warehouse Management System) Selected? (Yes, No, Pending)
[ ] API Integration Completion Percentage
[ ] Planned Integration Start Date
[ ] Actual Integration Completion Date
[ ] Integration Challenges & Resolutions
[ ] Integration Documentation

--- RISK ASSESSMENT & MITIGATION ---
[ ] Potential Risk Description
[ ] Risk Probability (1-10)
[ ] Risk Impact (1-10)
[ ] Risk Category (e.g., Supplier, Transportation, Inventory) (Supplier, Transportation, Inventory, Technology, Regulatory)
[ ] Mitigation Strategy
[ ] Target Mitigation Completion Date
[ ] Risk Owner
[ ] Contingency Plan (if mitigation fails)

--- REGULATORY COMPLIANCE ---
[ ] Applicable Regulations (Select all that apply) (DOT (Department of Transportation), FDA (Food and Drug Administration), FTC (Federal Trade Commission), Customs & Border Protection, ISO Standards (Specify), Other (Specify in Long Text))
[ ] Specific Regulatory Requirements (Details)
[ ] Last Compliance Review Date
[ ] Compliance Documentation (e.g., permits, certifications)
[ ] Permit/License Number (if applicable)
[ ] Export Control Classification (if applicable) (EAR, ITAR, Not Applicable)
[ ] Notes Regarding Regulatory Changes or Updates

--- TESTING & VALIDATION ---
[ ] Warehouse Process Validation Signature
[ ] Quantity Tested
[ ] Transportation Route Validation Result (Pass, Fail, Partial Pass)
[ ] Testing Completion Date
[ ] Validated System Components (WMS, TMS, ERP, Inventory Management Software)
[ ] Detailed Testing Notes/Observations

--- GO-LIVE & MONITORING ---
[ ] Project Go-Live Date
[ ] Scheduled System Cutover Time
[ ] Orders Processed in First Hour
[ ] Shipments Dispatched in First 24 Hours
[ ] Initial System Performance - Assessment (Excellent, Good, Acceptable, Needs Improvement)
[ ] Key Issues Encountered (if any)
[ ] Detailed Post-Implementation Review Notes
[ ] Screenshot of Key Dashboard Metrics

--- END OF TEMPLATE ---
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