LOGISTICS TRANSPORTATION PERFORMANCE SURVEY CHECKLIST

Created by ChecklistGuro (https://checklistguro.com)


--- SHIPPING SPEED & RELIABILITY ---
[ ] Estimated Delivery Time (Days)
[ ] Actual Delivery Time (Days)
[ ] Was the delivery on time? (Yes, No, Partially)
[ ] Delivery Condition Upon Arrival (Excellent, Good, Fair, Poor)
[ ] Describe any delays or issues encountered.
[ ] Scheduled Delivery Date
[ ] Actual Delivery Date

--- VEHICLE CONDITION & MAINTENANCE ---
[ ] Odometer Reading
[ ] Engine Hours (if applicable)
[ ] Vehicle Condition (Overall) (Excellent, Good, Fair, Poor)
[ ] Damaged Areas (Select all that apply) (Body Panels, Tires, Windshield, Lights, None)
[ ] Detailed Description of Any Damage
[ ] Last Maintenance Date
[ ] Photos of Vehicle Condition (Optional)

--- DRIVER PERFORMANCE & SAFETY ---
[ ] Hours Driven (Last Shift)
[ ] Fatigue Level (Self-Assessment) (Not Tired, Slightly Tired, Moderately Tired, Very Tired)
[ ] Adherence to Speed Limits (Always, Mostly, Sometimes, Rarely, Never)
[ ] Safety Protocol Adherence (Select all that apply) (Seatbelt Use, Pre-Trip Inspection, Secure Load, Defensive Driving Techniques, Distraction-Free Driving)
[ ] Describe any near misses or incidents during the last shift.
[ ] Use of Mobile Devices while Driving (Never, Only Hands-Free, Occasionally, Frequently)

--- ROUTE OPTIMIZATION & EFFICIENCY ---
[ ] Average Route Distance (miles)
[ ] Average Travel Time (minutes)
[ ] Fuel Consumption (gallons per mile)
[ ] Route Planning Software Used? (Yes, No, Not Applicable)
[ ] Factors Considered in Route Planning (select all that apply) (Traffic Patterns, Road Closures, Weather Conditions, Delivery Time Windows, Fuel Efficiency)
[ ] Number of Stops per Route (average)
[ ] Dynamic Rerouting Implemented? (Yes, No)

--- CARGO HANDLING & SECURITY ---
[ ] Cargo Weight (kg)
[ ] Cargo Type (Fragile, Perishable, Hazardous, General Goods)
[ ] Security Measures Employed (GPS Tracking, Tamper-Evident Seals, Security Cameras, Secure Packaging)
[ ] Date of Inspection
[ ] Time of Inspection
[ ] Observations/Comments Regarding Cargo Security
[ ] Upload Photos/Documentation (if applicable)

--- COMMUNICATION & TRACKING ---
[ ] Was shipment tracking information readily available? (Yes, No, Somewhat)
[ ] How often did you check tracking updates (approximate)?
[ ] Date of the last tracking update check:
[ ] Time of last tracking update check:
[ ] Were updates provided in a timely manner? (Yes, No, Somewhat)
[ ] Please describe your experience with shipment tracking communication:
[ ] Was the tracking information clear and understandable? (Yes, No, Somewhat)

--- CUSTOMER SERVICE & SUPPORT ---
[ ] Rating: How would you rate your overall experience with our support team?
[ ] Support Channel Used: (Phone, Email, Live Chat, Online Form)
[ ] Describe your issue/request.
[ ] Please provide details about your interaction with the support team.
[ ] Was the support representative knowledgeable? (Yes, No, Not Sure)
[ ] Was the issue resolved to your satisfaction? (Yes, No, Partially Resolved)
[ ] What could we have done better?

--- COST-EFFECTIVENESS & PRICING ---
[ ] Average Shipping Cost per Unit
[ ] Fuel Costs (per shipment)
[ ] Labor Costs (per shipment)
[ ] Maintenance Costs (per vehicle, monthly)
[ ] Pricing Model (e.g., Flat Rate, Variable) (Flat Rate, Variable, Distance-Based, Weight-Based)
[ ] Are pricing structures transparent to clients? (Yes, No, Partially)
[ ] Client Satisfaction Score (related to pricing)

--- REGULATORY COMPLIANCE & DOCUMENTATION ---
[ ] Last Compliance Audit Date
[ ] Relevant Regulations (Select all that apply) (DOT Regulations, IMDG Code, ADR Regulations, Customs Regulations, Other (Specify in Long Text))
[ ] Other Regulations (If selected above)
[ ] Copy of Transportation Permits
[ ] Vehicle Inspection Report Frequency (in days)
[ ] Driver Qualification File Status (Up-to-date, Needs Review, Out of Date)

--- EQUIPMENT & TECHNOLOGY ---
[ ] GPS Tracking System Accuracy (meters)
[ ] Condition of Telematics System (Excellent, Good, Fair, Poor)
[ ] Software Functionality Tested (Route Optimization, Real-time Tracking, Fuel Management, Maintenance Scheduling)
[ ] Last Software Update Date
[ ] Notes on Equipment/Technology Performance

--- END OF TEMPLATE ---
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