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Project Initiation & Planning

Defines project scope, objectives, stakeholders, and initial planning activities.

Project Name

Write something...

Project Description

Write something...


https://checklistguro.com/

Estimated Budget (USD)

Enter a number...

Project Start Date

Enter date...

Projected Completion Date

Enter date...

Project Priority

Key Stakeholders

D Environmental Agency
D Local Community

D Investors

D Government Officials



Environmental Impact Assessment & Permits

Ensures compliance with environmental regulations and secures necessary permits.

Detailed Description of Potential Environmental Impacts

Write something...

Type of Environmental Assessment Required (e.g., EIA, EIS)

(Jea
(JeEis
(] other

Preliminary Environmental Site Assessment Report

> Upload File

Date EIA/EIS Submitted

Enter date...



Estimated Noise Level (dB) at Site Boundary

(Enter a number... )

Potential Impacts to Flora and Fauna
(] Habitat Loss

C] Species Endangerment

(] water Quality Degradation

(] Air Quality Degradation

Location of Sensitive Environmental Areas (e.g., Wetlands, Protected
Forests)

( © Set My Current Location )
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Site Preparation & Infrastructure

Covers site clearing, access road construction, utilities installation, and initial
infrastructure setup.

Area Cleared (in acres)

(Enter a number... )

Description of Vegetation Removed

Write something...

GPS Coordinates of Site Boundary

( © Set My Current Location )
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Date Site Clearing Started

Enter date...

Site Clearing Photographs (Before & After)

dy Upload File

Access Road Length (in miles)

Enter a number...

Road Surface Type

(] Gravel
(] Asphalt
(] Compacted Earth

Equipment Procurement & Delivery

Manages the acquisition, inspection, and delivery of mining equipment and
machinery.

Quantity of Excavators Ordered

Enter a number...



Supplier Selected for Haul Trucks

(] Supplier A
(] Supplier B
(] Supplier C

Expected Delivery Date (First Shipment)

Enter date...

Equipment Serial Number (First Unit)

Enter a number...

Copy of Purchase Order

> Upload File

Shipping Method

D Truck
(] Rail
D Sea

Notes on Equipment Condition upon Arrival

Write something...

Mine Development & Construction



Includes tasks related to shaft sinking, tunneling, and underground infrastructure
development.

Shaft Sinking Depth (meters)

Enter a number...

Scheduled Start Date - Tunneling

Enter date...

Detailed Tunneling Method Description

Write something...

Tunnel Diameter (meters)

Enter a number...

Support Systems Used (e.g., Rock Bolts, Shotcrete)
(] Rock Bolts

(] Shotcrete

(] Steel Sets

(] other



As-Built Drawings - Underground Infrastructure

> Upload File

Completion Date - Initial Ventilation System Installation

Enter date...

Safety & Risk Management

Addresses safety protocols, hazard identification, risk mitigation, and emergency
preparedness.

Near Miss Incident Count (Current Period)

Enter a number...

Safety Training Completion Status (All Personnel)

(] complete

(] In Progress
(] Not Started



Identified Hazards (Select All Applicable)
(] Ground Instability

(] Equipment Malfunction

(] Dust Exposure

(] Noise Pollution

(] Proximity Hazards

(] Ventilation Issues

Risk Mitigation Plan Details

Write something...

Date of Last Safety Audit

Enter date...

Safety Officer Signature

C

Emergency Response Plan Review Status
(] Reviewed & Updated

(] Needs Review

(] Not Reviewed



Geological Studies & Resource Mapping

Focuses on ongoing geological assessments and resource mapping activities.

Initial Geological Survey Date

(Enter date... )

Primary Survey Location (GPS Coordinates)

( © Set My Current Location )
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Depth of Drilling (meters)

(Enter a number... )




Average Rock Density (kg/m?3)

Enter a number...

Geological Core Sample Photos

dy Upload File

Dominant Rock Type
(] Granite

(] sedimentary

(] volcanic

(] Metamorphic

(] other

Detailed Description of Geological Features

Write something...

Estimated Ore Body Size (m?)

Enter a number...



Production & Extraction

Covers ore extraction, processing, and material handling procedures.

Ore Extraction Rate (tonnes/hour)

Enter a number...

Average Ore Grade (%)

Enter a number...

First Ore Production Date

Enter date...

Shift Start Time (Extraction)

Enter time...

Extraction Methods Used
(] open Pit

(] underground

(] Solution Mining

(] Heap Leaching



Description of any Extraction Challenges Encountered

Write something...

Water Usage for Extraction (gallons)

Enter a number...

Photos/Videos of Extraction Process

> Upload File

Regulatory Compliance & Reporting

Ensures adherence to mining regulations and accurate reporting to relevant
authorities.

Permit Expiration Date

Enter date...



Reporting Frequency (Monthly/Quarterly/Annual)

(] Monthly
(] Quarterly

(] Annual

Ore Production Volume (tons)

Enter a number...

Summary of Regulatory Interactions

Write something...

Environmental Monitoring Reports

¢y Upload File

Compliance Status (Compliant/Minor Deviation/Major Deviation)

(] compliant
(] Minor Deviation
(] major Deviation

Permit Number

Write something...

Decommissioning & Reclamation



Outlines the plan and tasks associated with mine closure and land restoration.

Planned Decommissioning Start Date

Enter date...

Detailed Reclamation Plan Description

Write something...

Estimated Topsoil Replacement Volume (cubic meters)

Enter a number...

Revegetation Species Selection
(] Native Grasses
(7] Shrubs

(] Trees

(] wildflowers

Site Survey & Monitoring Reports

> Upload File



Estimated Site Stabilization Completion Date

Enter date...

Community Engagement Plan Summary

Write something...



