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--- DEMAND SIGNAL MONITORING & DETECTION ---
[ ] Date of Demand Deviation Detection
[ ] Description of Demand Variance
[ ] Percentage Deviation from Forecast (%)
[ ] Type of Demand Change Detected (Unforeseen Demand Spike, Significant Demand Drop, Seasonal Trend Shift, Order Cancellation)
[ ] Identification of Affected Product Families/SKUs
[ ] Supporting Sales Report or Order Documentation

--- IMPACT ASSESSMENT & DATA VALIDATION ---
[ ] Date of Demand Deviation Detected
[ ] Description of Demand Anomaly
[ ] Detailed Impact Analysis on Existing Work Orders
[ ] Percentage Deviation from Forecast (%)
[ ] Affected Product Category (Raw Materials, Sub-assemblies, Finished Goods, Packaging Materials)
[ ] Identified Risk Areas (Stockout Risk, Excess Inventory Risk, Production Bottleneck, Increased Expedited Shipping Costs)
[ ] Supporting Demand Forecast Report
[ ] Validator Approval Signature

--- MRP PARAMETER RECALIBRATION ---
[ ] Primary Parameter to Adjust (Safety Stock Levels, Reorder Point (ROP), Lead Time Settings, Lot Size / Batch Size, Demand Forecast Multiplier)
[ ] New Adjusted Value
[ ] Reason for Parameter Change
[ ] Effective Date of Change
[ ] Affected Material Groups (Raw Materials, Sub-assemblies, Finished Goods, Packaging Materials)
[ ] MRP Manager Approval

--- SUPPLY CHAIN & CAPACITY RE-ALIGNMENT ---
[ ] Immediate Actions Required (Increase Production Shift Hours, Authorize Expedited Shipping, Subcontracting to External Vendors, Reallocate Raw Materials from Other Orders, Delay Non-Critical Work Orders)
[ ] Procurement Expediting Notes
[ ] Revised Production Completion Deadline
[ ] Additional Capacity Requirement (Units)
[ ] Updated Production Schedule Attachment
[ ] Supply Chain Manager Approval

--- COMMUNICATION & STAKEHOLDER MANAGEMENT ---
[ ] Stakeholders Notified (Production Planning Team, Procurement/Purchasing Department, Sales and Account Management, Warehouse and Logistics, Executive Leadership)
[ ] Communication Channel Used
[ ] Notification Date
[ ] Summary of Communication Briefing
[ ] Supply Chain Manager Approval

--- POST-VOLATILITY REVIEW & PROCESS UPDATE ---
[ ] Review Completion Date
[ ] Root Cause Analysis of Demand Deviation
[ ] Effectiveness of Response Actions (Highly Effective, Moderately Effective, Ineffective, Requires Immediate Process Change)
[ ] Recommended Adjustments to MRP Parameters
[ ] Updated Demand Forecast Documentation
[ ] Supply Chain Manager Approval
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