MRP RAW MATERIAL TRACEABILITY AUDIT CHECKLIST 2026
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--- PRE-AUDIT PREPARATION & DOCUMENTATION ---
[ ] Audit Scheduled Date
[ ] Auditor Name
[ ] Audit Site/Warehouse Facility
[ ] Pre-Audit Documents Verified (Standard Operating Procedures (SOPs), Previous Audit Reports, Supplier Master List, Material Safety Data Sheets (MSDS), Current Inventory Master Data)
[ ] Upload Audit Scope Definition
[ ] Audit Objectives and Scope Notes
[ ] Auditor Acknowledgment

--- SUPPLIER IDENTIFICATION & DOCUMENTATION VERIFICATION ---
[ ] Date of Document Review
[ ] Supplier Compliance Status (Certified, Under Review, Non-Compliant)
[ ] Verified Documents Present (Certificate of Analysis (CoA), Certificate of Conformance (CoC), Packing Slip, Material Safety Data Sheet (MSDS), Purchase Order (PO) Copy)
[ ] Supplier Lot/Batch Number
[ ] Upload Scanned Supplier Certificate
[ ] Discrepancies Found in Supplier Documentation
[ ] Auditor Verification Signature

--- RECEIVING & INBOUND INSPECTION PROTOCOL ---
[ ] Inspection Date
[ ] Purchase Order (PO) Number
[ ] Supplier Lot/Batch Number
[ ] Arrival Condition Status (Passed Inspection, Held in Quarantine, Rejected)
[ ] Quantity Received
[ ] Inspection Findings & Discrepancies
[ ] Upload Certificate of Analysis (CoA)
[ ] Inspector Signature

--- LOT AND BATCH IDENTIFICATION ACCURACY ---
[ ] Lot Verification Status (Verified - Match Found, Discrepancy Detected, Incomplete Documentation)
[ ] Detected Lot Number Mismatch Details
[ ] Date of Physical Inspection
[ ] Photo Evidence of Physical Label
[ ] Observations on Label Legibility and Accuracy
[ ] Auditor Verification Signature

--- STORAGE & INVENTORY SEGREGATION CONTROLS ---
[ ] Storage Area Condition (Compliant, Non-Compliant, N/A)
[ ] Segregation Methods Observed (Physical Barriers/Fencing, Dedicated Quarantine Zone, Color-Coded Labeling, Digital System Locks/Status Holds, Temperature-Controlled Isolation)
[ ] Observed Segregation Issues
[ ] Inspection Date
[ ] Auditor Verification

--- MRP SYSTEM TRACEABILITY MAPPING ---
[ ] Traceability Test ID/Lot Number
[ ] Traceability Test Date
[ ] Trace Direction (Forward Trace (Supplier to Finished Good), Backward Trace (Finished Good to Supplier))
[ ] Traceability Path Verification Details
[ ] Discrepancy Types Found (Missing Link in Digital Record, Inaccurate Batch Assignment, Incomplete Timestamping, None - Full Traceability Confirmed)
[ ] System Traceability Report Screenshot
[ ] Auditor Verification Signature

--- DIGITAL RECORD INTEGRITY & DATA ENTRY ---
[ ] Date of Data Entry Verification
[ ] Data Entry Operator Name
[ ] Data Accuracy Status (Fully Accurate, Minor Discrepancies Found, Critical Mismatch Detected)
[ ] Number of Records Sampled
[ ] Description of Identified Data Errors
[ ] Common Error Types Observed (Incorrect Lot Number, Incorrect Quantity Entry, Missing Expiry Date, Incorrect Unit of Measure (UOM), Duplicate Entry)
[ ] Upload Screenshot of MRP System Error Log
[ ] Auditor Verification Signature

--- SUB-COMPONENT & PACKAGING TRACEABILITY ---
[ ] Sub-component Batch Status (Verified/Matched, Discrepancy Found, Missing Documentation)
[ ] Parent Lot Number
[ ] Sub-component Serial/Lot ID
[ ] Packaging Expiry Date Verification
[ ] Traceability Verification Steps Completed (Physical Label Check, Digital Record Match, Packaging Integrity Inspection, Barcode Scan Validation)
[ ] Supporting Evidence/Photos
[ ] Auditor Verification Signature

--- DISCREPANCY MANAGEMENT & CORRECTIVE ACTIONS ---
[ ] Discrepancy Severity Level (Critical, Major, Minor)
[ ] Discrepancy Description
[ ] Root Cause Analysis
[ ] Corrective Action Deadline
[ ] Evidence of Corrective Action
[ ] Quality Manager Approval

--- POST-AUDIT COMPLIANCE & REPORTING ---
[ ] Audit Completion Date
[ ] Audit Compliance Status (Compliant, Non-Compliant, Major Non-Conformance, Minor Non-Conformance)
[ ] Summary of Audit Findings
[ ] Final Audit Report PDF
[ ] Lead Auditor Signature

--- END OF TEMPLATE ---
Transform this text into a digital, automated, and trackable mobile app!
Visit: https://checklistguro.com/templates/mrp/mrp-raw-material-traceability-audit-checklist-2026
(Click "Install Template" to launch your digital inspection tool immediately)
