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--- PRE-LAUNCH STRATEGY & MARKET RESEARCH ---
[ ] Product Name/Version
[ ] Target Audience Profile
[ ] Competitor Analysis Completed (Direct Competitors, Indirect Competitors, Market Disruptors)
[ ] Strategy Finalization Deadline
[ ] Market Research Report
[ ] Market Readiness Status (Not Started, In Progress, Under Review, Approved)

--- PRODUCT DEVELOPMENT & QA TESTING ---
[ ] Development Phase Status (Alpha Testing, Beta Testing, Final Release Candidate)
[ ] Completed QA Test Suites (Unit Testing, Integration Testing, User Acceptance Testing (UAT), Security/Penetration Testing, Regression Testing)
[ ] Final QA Sign-off Date
[ ] Total Critical Bugs Identified
[ ] Bug Fix Documentation Link
[ ] Final QA Report
[ ] Lead QA Engineer Approval

--- MARKETING & CONTENT READINESS ---
[ ] Target Audience Segment Name
[ ] Content Release Deadline
[ ] Marketing Channels to Activate (Email Marketing, Social Media (Organic), Paid Advertising (PPC), Influencer Outreach, Content Marketing/Blog)
[ ] Final Approved Creative Assets
[ ] Ad Budget Status (Under Budget, On Budget, Over Budget)
[ ] Key Messaging & Brand Voice Notes

--- SALES & SUPPORT ENABLEMENT ---
[ ] Sales Training Modules Completed (Product Feature Deep-Dive, Handling Objections Workshop, Pricing & Discounting Structure, Competitive Comparison Training)
[ ] Sales Battlecards & Collateral
[ ] Sales Team Training Completion Date
[ ] Support FAQ Document URL
[ ] Customer Support Readiness Status (Ready, In Progress, Delayed)
[ ] Common Customer Objection Notes

--- OPERATIONAL & INFRASTRUCTURE SETUP ---
[ ] Infrastructure Readiness Deadline
[ ] Primary Deployment Environment (Cloud (AWS/Azure/GCP), On-Premise Servers, Hybrid Infrastructure)
[ ] Pre-Launch Testing Completed (Load/Stress Testing, Security/Penetration Testing, End-to-End Integration Testing, Latency & Speed Optimization)
[ ] Server Configuration Documentation
[ ] Deployment Lead Contact
[ ] Infrastructure Sign-off

--- LAUNCH DAY EXECUTION (THE GO-LIVE) ---
[ ] Official Launch Date
[ ] Deployment Start Time
[ ] Pre-Launch Deployment Checklist (Verify production environment stability, Execute final database migration, Confirm all tracking pixels are active, Trigger automated email announcement)
[ ] Launch Status (On Track, Delayed, Critical Issue Detected)
[ ] Deployment Incident Log
[ ] Final Go/No-Go Approval Document
[ ] Project Lead Final Approval

--- POST-LAUNCH MONITORING & FEEDBACK LOOP ---
[ ] Review Date
[ ] Initial Conversion Rate (%)
[ ] Customer Feedback Channels Monitored (Email Support, Social Media, In-App Surveys, Direct User Interviews, Review Sites (G2, Capterra, etc.))
[ ] Critical Bug Reports & Issues Identified
[ ] Launch Performance Rating (Exceeded Expectations, Met Expectations, Below Expectations, Critical Failure)
[ ] Post-Launch Analytics Report

--- POST-MORTEM & PERFORMANCE REVIEW ---
[ ] Review Completion Date
[ ] Actual vs. Projected Conversion Rate (%)
[ ] Key Successes and Wins
[ ] Identified Bottlenecks and Failures
[ ] Primary Obstacles Encountered (Budget Overrun, Technical Glitches, Timeline Delays, Resource Shortage, Communication Breakdown)
[ ] Final Performance Analytics Report
[ ] Project Lead Approval
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