PUBLIC TRANSPORT ON-TIME PERFORMANCE AUDIT CHECKLIST TEMPLATE
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--- DATA COLLECTION & REPORTING ---
[ ] Number of Routes Monitored
[ ] Reporting Period Start Date
[ ] Reporting Period End Date
[ ] Scheduled Departure Time (Sample)
[ ] Actual Departure Time (Minutes Late/Early)
[ ] Percentage of Data Points Included in Analysis
[ ] Data Collection Method (GPS Tracking, Manual Timestamps, Automated Schedule Comparison)
[ ] Data Validation Process (Automated Range Checks, Manual Review, Statistical Outlier Detection)

--- ROUTE SCHEDULING & OPTIMIZATION ---
[ ] Scheduled Route Frequency (per hour)
[ ] Average Dwell Time at Stops (minutes)
[ ] Route Optimization Software Used? (Yes, No)
[ ] Description of Route Optimization Methodology
[ ] Date of Last Route Optimization Review
[ ] Average Route Length (km/miles)
[ ] Is peak hour service adjusted dynamically? (Yes, No)

--- TRAFFIC MANAGEMENT & COORDINATION ---
[ ] Average Intersection Delay (seconds)
[ ] Traffic Signal Priority Implementation? (Yes, No, Partial)
[ ] Time of Peak Congestion Start
[ ] Coordination with Emergency Services? (Yes, No, Limited)
[ ] Number of Signalized Intersections Served
[ ] Description of Traffic Management Initiatives
[ ] Traffic Flow Monitoring System in Place? (Yes, No)

--- VEHICLE MAINTENANCE & RELIABILITY ---
[ ] Last Inspection Mileage
[ ] Date of Last Major Service
[ ] Time Spent on Previous Repair
[ ] Engine Hours (If Applicable)
[ ] Components Inspected (Check all that apply) (Brakes, Engine, Transmission, Suspension, Electrical System, HVAC)
[ ] Notes on Previous Repairs/Issues
[ ] Overall Vehicle Condition (Based on Inspection) (Excellent, Good, Fair, Poor)
[ ] Attach Inspection Report (Optional)

--- DRIVER PERFORMANCE & ADHERENCE ---
[ ] Scheduled Departure Time
[ ] Actual Departure Time
[ ] Departure Delay (minutes)
[ ] Reason for Delay (if applicable) (Traffic Congestion, Mechanical Issue, Passenger Boarding/Alighting, Signal Problem, Other)
[ ] Detailed Explanation of Delay (if applicable)
[ ] Adherence to Route Deviation Protocol? (Yes, No, N/A)
[ ] Number of Route Deviations
[ ] Driver Signature

--- PASSENGER BOARDING & ALIGHTING ---
[ ] Average Boarding Time (seconds)
[ ] Average Alighting Time (seconds)
[ ] Boarding/Alighting Area Condition (Excellent, Good, Fair, Poor)
[ ] Boarding/Alighting Challenges (Crowd Congestion, Insufficient Space, Accessibility Issues, Lack of Clear Signage, Other)
[ ] Detailed observations regarding passenger flow
[ ] Typical Peak Boarding Time

--- INCIDENT RESPONSE & RECOVERY ---
[ ] Incident Start Time
[ ] Brief Description of Incident
[ ] Estimated Delay (minutes)
[ ] Incident Category (Mechanical Failure, Traffic Incident, Weather Related, Passenger Incident, Infrastructure Issue)
[ ] Affected Routes (Route 1, Route 2, Route 3, Route 4)
[ ] Incident Date
[ ] Actions Taken to Mitigate Delay
[ ] Incident Location

--- REAL-TIME MONITORING & COMMUNICATION ---
[ ] Real-time GPS Accuracy (meters)
[ ] Typical Delay Notification Delivery Time (minutes)
[ ] Real-time tracking system provider (Provider A, Provider B, Provider C, Other)
[ ] Communication Channels Used for Passenger Updates (SMS, Mobile App Notifications, Website Updates, Social Media, Station Announcements)
[ ] Description of Communication Protocol Used
[ ] Effectiveness of passenger communication (self-reported) (Very Effective, Effective, Neutral, Ineffective, Very Ineffective)

--- INFRASTRUCTURE & ENVIRONMENT ---
[ ] Track Gauge Variance (mm)
[ ] Road Surface Roughness Index (IRI)
[ ] Weather Condition at Time of Audit (Clear, Rain, Snow, Fog, Other)
[ ] Date of Last Track/Road Repair
[ ] Description of Environmental Impacts (e.g., noise, vibration)
[ ] GPS Coordinates of Problem Area (if applicable)
[ ] Track/Roadbed Degradation Score (1-5, 5=severe)

--- STAKEHOLDER COORDINATION ---
[ ] Regularity of Meetings with City Planners (Weekly, Monthly, Quarterly, Annually, Ad-hoc)
[ ] Summary of Recent Collaboration with Emergency Services
[ ] Communication Channels with Local Businesses (Email, Phone, Meetings, Online Forum)
[ ] Number of Joint Exercises with Police/Fire Department (Past Year)
[ ] Date of Last Collaborative Planning Session
[ ] Stakeholders Involved in Route Changes/Adjustments (City Council, Traffic Engineers, Local Residents, Business Owners, Disability Advocacy Groups)
[ ] Contact Name for Key Liaison (City Council)

--- END OF TEMPLATE ---
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