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--- PROJECT INITIATION & PLANNING ---
[ ] Project Description
[ ] Project Start Date (YYYYMMDD)
[ ] Projected Completion Date
[ ] Project Priority (High, Medium, Low)
[ ] Key Research Areas (Material Science, Biotechnology, Artificial Intelligence, Chemistry, Physics)
[ ] Initial Project Proposal

--- RESOURCE ALLOCATION & ACCESS ---
[ ] Project Lead Assignment (Select Project Lead, Alice Johnson, Bob Williams, Charlie Brown)
[ ] Number of Allocated Servers
[ ] Software Access Granted (Select Software, MATLAB, RStudio, Python IDE, SPSS)
[ ] Data Storage Permissions (Select Permission Level, Read-Only, Read/Write, Admin)
[ ] Access Expiration Date

--- DATA MANAGEMENT & SECURITY ---
[ ] Data Encryption Method (AES-256, RSA, Triple DES)
[ ] Data Retention Period (in days)
[ ] Access Control Level (Read Only, Read/Write, Admin)
[ ] Last Data Security Audit Date
[ ] Data Security Policy Document
[ ] Description of Data Backup Procedures

--- EQUIPMENT & SOFTWARE SUPPORT ---
[ ] Equipment/Software Affected (Mass Spectrometer, Microscope, Statistical Software (e.g., SPSS, R), CAD Software, Lab Information Management System (LIMS))
[ ] Detailed Description of Issue
[ ] Error Code (if applicable)
[ ] Date of Issue
[ ] Time of Issue
[ ] Screenshot/Log File (if applicable)

--- COLLABORATION & COMMUNICATION ---
[ ] Preferred Communication Method (Email, Instant Messaging, Video Conference, Phone Call)
[ ] Frequency of Status Updates (days)
[ ] Next Scheduled Team Meeting
[ ] Summary of Recent Collaboration Discussions
[ ] Stakeholders Involved in this Project (Project Lead, Research Scientist, Lab Technician, Funding Agency, External Collaborator)
[ ] Notes on Communication Effectiveness

--- TECHNICAL DOCUMENTATION & REPORTING ---
[ ] Summary of Technical Findings
[ ] Supporting Data Files (e.g., raw data, analysis scripts)
[ ] Iteration Number
[ ] Date of Report Generation
[ ] Report Status (Draft, Review, Approved, Final)
[ ] Detailed Methodology Description

--- COMPLIANCE & REGULATORY CHECKS ---
[ ] Applicable Regulations (Select all that apply) (HIPAA, GDPR, FDA Regulations, ISO Standards, Other (Specify in Long Text))
[ ] Other Regulations (If selected above)
[ ] Last Compliance Training Date
[ ] Compliance Score (from latest audit)
[ ] Copy of Relevant Permits/Licenses
[ ] Is ethical review board approval needed? (Yes, No)
[ ] Details of any compliance incidents/breaches

--- ISSUE ESCALATION & RESOLUTION ---
[ ] Severity Level (1-5)
[ ] Initial Support Tier Contacted (Tier 1, Tier 1+, Tier 2, Tier 2+)
[ ] Date of Escalation
[ ] Time of Escalation
[ ] Description of Issue and Steps Taken
[ ] Escalation Path Chosen (Technical Lead, Project Manager, Vendor Support)
[ ] Communication Log (Record interactions with escalated support)

--- PROJECT CLOSURE & ARCHIVING ---
[ ] Project Completion Date
[ ] Final Project Summary & Lessons Learned
[ ] Final Project Report (PDF)
[ ] Data Retention Requirements (Retain for 1 year, Retain for 3 years, Retain for 5 years, Permanent Retention)
[ ] Data Storage Location (Internal Server, Cloud Storage (Specify: ________), External Archive)
[ ] Project Lead Signature
[ ] Archive Reference ID (if applicable)

--- END OF TEMPLATE ---
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