RETAIL INVENTORY CYCLE COUNTING & DISCREPANCY CHECKLIST 2026
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--- PRE-COUNT PREPARATION ---
[ ] Date of Cycle Count
[ ] Assigned Inventory Counter
[ ] Inventory Zone/Department (Front of Store, Stockroom/Backroom, High-Value Vault, Display Windows)
[ ] Pre-Count Readiness Checklist (All recent shipments have been processed, All pending returns have been entered, Discrepancy logs/paperwork cleared, All staff notified of counting period)
[ ] Target SKU Count Goal
[ ] Supervisor Approval to Proceed

--- INVENTORY SCANNING & PHYSICAL COUNT ---
[ ] Date of Physical Count
[ ] Inventory Zone/Aisle Number
[ ] SKU / Barcode Scanned
[ ] Physical Quantity Counted
[ ] Item Condition Found (New/Sellable, Damaged, Expired/Near Expiry, Defective)
[ ] Discrepancy Notes or Observations
[ ] Counter Signature

--- DATA ENTRY & RECORD VERIFICATION ---
[ ] Verification Date
[ ] System Recorded Quantity
[ ] Physically Counted Quantity
[ ] Calculated Variance (Difference)
[ ] Discrepancy Status (Match, Minor Variance, Significant Discrepancy)
[ ] Verification Notes
[ ] Verifier Signature

--- DISCREPANCY INVESTIGATION ---
[ ] Primary Cause of Discrepancy (Unrecorded Theft/Shrinkage, Data Entry Error, Damaged Goods, Misplaced Item, Inaccurate Receiving Documentation, Other)
[ ] Variance Quantity
[ ] Detailed Investigation Findings
[ ] Supporting Documentation (Receipts/Photos)
[ ] Investigating Manager Signature

--- INVENTORY ADJUSTMENT & RECONCILIATION ---
[ ] Total Units Adjusted
[ ] Adjustment Reason (Shrinkage/Theft, Damaged Goods, Data Entry Error, Return Processing Error, Vendor Shortage)
[ ] Discrepancy Notes
[ ] Supporting Documentation
[ ] Inventory Manager Approval

--- POST-COUNT AUDIT & FINAL REVIEW ---
[ ] Audit Completion Date
[ ] Audit Status (Passed - No Discrepancies, Passed - Minor Discrepancies Noted, Failed - Significant Discrepancies Found)
[ ] Total Variance Value ($)
[ ] Discrepancy Summary & Root Cause Analysis
[ ] Upload Verified Count Report
[ ] Auditor Signature

--- END OF TEMPLATE ---
Transform this text into a digital, automated, and trackable mobile app!
Visit: https://checklistguro.com/templates/retail/retail-inventory-cycle-counting-discrepancy-checklist-2026
(Click "Install Template" to launch your digital inspection tool immediately)
