SPORTING GOODS INVENTORY CONDITION CHECKLIST TEMPLATE

Created by ChecklistGuro (https://checklistguro.com)


--- ITEM IDENTIFICATION & LOCATION ---
[ ] Item ID
[ ] Item Description
[ ] Condition Category (New, Used, Refurbished)
[ ] Storage Location (Aisle/Bin)
[ ] Quantity on Hand
[ ] Unit of Measure (Each, Set, Pair)
[ ] Date of Last Location Check

--- PHYSICAL CONDITION ASSESSMENT ---
[ ] Overall Condition Rating (Excellent, Good, Fair, Poor, Damaged)
[ ] Describe any visible damage (scratches, dents, tears)
[ ] Quantity of Items with Minor Scratches
[ ] Quantity of Items with Significant Wear
[ ] Upload Photos of Damaged Items (Optional)
[ ] Functionality Impacted? (No Impact, Minor Impact, Significant Impact)
[ ] Details on Functionality Impairment

--- PACKAGING INTEGRITY ---
[ ] Overall Packaging Condition (Excellent, Good, Fair, Poor)
[ ] Specific Packaging Defects (Select all that apply) (Tears, Dents, Crushing, Water Damage, Missing Labels, Seals Broken)
[ ] Number of Damaged Boxes/Packages
[ ] Detailed Description of Damage
[ ] Photo Evidence of Damage (Optional)

--- FUNCTIONALITY TESTING (WHERE APPLICABLE) ---
[ ] Bounce Height (Basketballs)
[ ] String Tension (Tennis Rackets)
[ ] Ski Binding Release Setting (DIN 5, DIN 8, DIN 10, DIN 12)
[ ] Bike Brake Responsiveness (Excellent, Good, Fair, Poor)
[ ] Notes on Functionality Issues
[ ] Paddle Grip Condition (Kayaks/Canoes) (Excellent, Good, Fair, Poor)

--- CLEANLINESS AND HYGIENE ---
[ ] Dirtiness Score (1-5, 1=Spotless, 5=Heavily Soiled)
[ ] Contaminants Observed (Check all that apply) (Dust, Grime, Mold/Mildew, Odors, Stains)
[ ] Detailed Description of Cleanliness Issues
[ ] Cleaning Required? (Yes, No)
[ ] Date of Last Cleaning

--- QUANTITY VERIFICATION ---
[ ] Recorded Quantity (System)
[ ] Physical Count
[ ] Discrepancy (Positive)
[ ] Discrepancy (Negative)
[ ] Discrepancy Reason (If Applicable) (Data Entry Error, Theft/Loss, Shipping Error, Damaged Goods, Unknown)
[ ] Notes/Comments on Discrepancy

--- EXPIRATION DATES (IF APPLICABLE) ---
[ ] Expiration Date
[ ] Quantity Expiring
[ ] Expiration Status (Within Expiration Window, Approaching Expiration, Expired)
[ ] Notes on Expiration
[ ] Action Required (No Action, Restock, Dispose)

--- SEASONAL/TREND ADJUSTMENTS ---
[ ] Current Season Impact (High Demand, Moderate Demand, Low Demand, No Impact)
[ ] Projected Sales Increase/Decrease (%)
[ ] Peak Season Start Date
[ ] Peak Season End Date
[ ] Trending Item Categories (Outdoor Gear, Fitness Equipment, Team Sports, Water Sports, Cycling)
[ ] Specific Trend Observations

--- OBSOLESCENCE CHECK ---
[ ] Obsolescence Risk Level (Low, Medium, High)
[ ] Reason for Obsolescence Concern
[ ] Estimated Remaining Stock Quantity
[ ] Date of Last Sales Activity (if applicable)
[ ] Detailed Description of Obsolete Item & Context
[ ] Potential Disposal Methods (Discounted Sale, Donation, Recycling, Write-Off)
[ ] Recommended Action (Hold for Review, Discounted Sale, Write-Off)

--- OVERALL REMARKS/RECOMMENDATIONS ---
[ ] Detailed Observations & Concerns
[ ] Estimated Shrinkage Value (USD)
[ ] Areas for Process Improvement (Select all that apply) (Receiving Procedures, Storage Practices, Cycle Counting Frequency, Employee Training, Security Measures)
[ ] Date of Next Review
[ ] Recommended Action Plan Summary
[ ] Inspector Signature

--- END OF TEMPLATE ---
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