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--- INITIAL DISRUPTION IDENTIFICATION & ALERTING ---
[ ] Date of Disruption Detection
[ ] Disruption Source/Origin
[ ] Disruption Severity Level (Low - Minimal impact on delivery timelines, Medium - Potential delay to key components, High - Immediate halt to production or distribution, Critical - Complete supply chain failure)
[ ] Affected Supply Chain Nodes (Raw Material Suppliers, Manufacturing Facilities, Logistics/Freight Carriers, Distribution Centers, Third-Party Logistics (3PL))
[ ] Initial Incident Description
[ ] Supporting Evidence (News reports, photos, or sensor alerts)

--- IMPACT ASSESSMENT & CRITICALITY ANALYSIS ---
[ ] Disruption Severity Level (Low (Minor delay, no impact on end customer), Medium (Potential delay, localized impact), High (Significant delay, critical component shortage), Critical (Complete stoppage, production shutdown risk))
[ ] Affected Supply Chain Nodes (Raw Materials, Tier 1 Suppliers, Logistics/Freight, Warehousing/Distribution, Finished Goods)
[ ] Affected Product SKUs
[ ] Detailed Impact Description
[ ] Estimated Date of Resolution
[ ] Estimated Financial Loss (USD)
[ ] Supporting Evidence/Incident Reports

--- STAKEHOLDER COMMUNICATION PROTOCOL ---
[ ] Incident Notification Date
[ ] Disruption Severity Level (Low - Minor delay, no immediate action required, Medium - Potential impact on upcoming shipments, High - Critical stoppage, immediate intervention required, Critical - Total supply chain failure/Force Majeure)
[ ] Internal Departments Notified (Procurement, Logistics/Operations, Finance, Sales/Customer Success, Executive Leadership)
[ ] Summary of Communication Sent
[ ] Official Incident Advisory Document
[ ] Incident Commander Acknowledgment

--- ALTERNATIVE SOURCING & LOGISTICS REDIRECTION ---
[ ] Primary Redirection Strategy (Activate Secondary Supplier, Reroute Existing Shipment, Switch to Air Freight, Hold Shipment in Transit)
[ ] New/Alternative Supplier Name
[ ] Expected Re-routing Completion Date
[ ] Affected Logistics Nodes (Port/Terminal, Warehouse/Distribution Center, Border Crossing, In-Transit Hub)
[ ] Updated Shipping Manifest or Routing Order
[ ] Logistics Disruption Details & Rerouting Rationale

--- INVENTORY & BUFFER STOCK MANAGEMENT ---
[ ] Affected SKU/Product ID
[ ] Current On-Hand Quantity
[ ] Minimum Safety Stock Level
[ ] Stock Depletion Status (Stable, At Risk, Critical/Stockout Imminent, Stockout Occurred)
[ ] Estimated Stock Depletion Date
[ ] Inventory Audit Report

--- FINANCIAL & CONTRACTUAL REVIEW ---
[ ] Contractual Clause Triggered (Force Majeure, Service Level Agreement (SLA) Breach, Delivery Delay Penalty, Price Escalation Clause, No specific clause triggered)
[ ] Estimated Financial Impact (USD)
[ ] Contract Review Completion Date
[ ] Legal & Financial Risk Summary
[ ] Supporting Legal Documentation
[ ] Finance Controller Approval

--- MITIGATION & RECOVERY EXECUTION ---
[ ] Mitigation Start Date
[ ] Mitigation Strategy Implemented (Supplier Diversification, Inventory Reallocation, Route Optimization, Product Substitution)
[ ] Description of Recovery Actions Taken
[ ] Affected Logistics Nodes (Warehousing, Sea Freight, Air Freight, Last-Mile Delivery, Inbound Manufacturing)
[ ] Evidence of Resolution (e.g., New Manifests or Invoices)
[ ] Supply Chain Manager Approval

--- POST-DISRUPTION POST-MORTEM & PROCESS IMPROVEMENT ---
[ ] Post-Mortem Review Completion Date
[ ] Root Cause Analysis Summary
[ ] Primary Disruption Drivers (Logistics/Transit Delay, Supplier Insolvency, Raw Material Shortage, Geopolitical Event, Natural Disaster, Labor Strike/Shortage)
[ ] Total Estimated Financial Impact (USD)
[ ] Recommended Preventive Actions
[ ] Incident Documentation & Evidence
[ ] Supply Chain Director Approval
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