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--- DISPUTE IDENTIFICATION & DOCUMENTATION ---
[ ] Date of Discrepancy Discovery
[ ] Dispute Reference Number
[ ] Dispute Category (Shortage/Missing Items, Damaged Goods, Incorrect Pricing/Invoicing, Late Delivery, Quality Non-Compliance)
[ ] Detailed Description of Discrepancy
[ ] Supporting Evidence (Photos/Scanned Invoices)
[ ] Affected Purchase Orders (PO-2026-001, PO-2026-002, PO-2026-003)
[ ] Internal Auditor Verification

--- IMPACT ASSESSMENT ---
[ ] Dispute Severity Level (Low - Minor discrepancy, no production impact, Medium - Potential delay in production or shipping, High - Critical stoppage or significant financial loss)
[ ] Estimated Financial Impact (USD)
[ ] Affected Operations (Inventory Levels, Production Schedule, Customer Delivery Deadlines, Warehouse Capacity, Downstream Distribution)
[ ] Detailed Operational Impact Description
[ ] Date of Impact Detection
[ ] Evidence of Impact (Photos/Logs)

--- VENDOR COMMUNICATION PROTOCOL ---
[ ] Primary Vendor Contact Name
[ ] Vendor Email Address
[ ] Communication Channel Used (Email, Phone Call, Video Conference, Official Dispute Portal)
[ ] Date of Initial Contact
[ ] Summary of Communication Log
[ ] Copy of Dispute Notification Letter
[ ] Internal Support Manager Approval

--- ROOT CAUSE ANALYSIS ---
[ ] Primary Dispute Category (Inaccurate Quantity, Damaged Goods, Incorrect Documentation/Invoicing, Delayed Delivery, Product Non-Compliance/Quality Issue)
[ ] Detailed Description of Discrepancy
[ ] Contributing Factors (Logistics/Carrier Error, Manufacturing Defect, Warehouse Handling Error, Data Entry Error, External Environmental Factor)
[ ] Supporting Evidence (Photos/Reports)
[ ] Date of Incident Discovery
[ ] Analyst Verification

--- RESOLUTION & NEGOTIATION STRATEGY ---
[ ] Proposed Resolution Type (Full Refund, Partial Credit, Replacement Shipment, Discount on Future Order, Service Credit)
[ ] Negotiated Credit Amount
[ ] Negotiation Summary
[ ] Resolution Deadline
[ ] Signed Settlement Agreement
[ ] Internal Approval Signature

--- CORRECTIVE ACTION PLAN (CAPA) ---
[ ] Root Cause Summary
[ ] Detailed Corrective Action Steps
[ ] Implementation Deadline
[ ] Action Owner (Procurement Manager, Quality Assurance Lead, Logistics Coordinator, Vendor Representative)
[ ] Required Resources (Staff Training, Software/System Update, New Equipment/Tools, Updated SOP Documentation)
[ ] Updated Process Documentation
[ ] Final Approval

--- FINANCIAL RECONCILIATION ---
[ ] Reconciliation Completion Date
[ ] Total Credit/Refund Amount
[ ] Resolution Type (Full Refund, Partial Credit, Replacement Shipment, Service Credit)
[ ] Updated Invoice or Credit Memo
[ ] Financial Impact Summary
[ ] Finance Manager Approval

--- VENDOR PERFORMANCE UPDATE ---
[ ] Vendor Performance Rating (Critical - Immediate Audit Required, Warning - Probationary Status, Satisfactory - No Change, Improved - Positive Trend)
[ ] Root Cause Summary
[ ] Impacted Shipment Value (USD)
[ ] Next Review Date
[ ] Corrective Actions Implemented (Updated SLA Agreement, Increased Inspection Frequency, Vendor Training Conducted, New Quality Documentation Required)
[ ] Supply Chain Manager Approval
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