THIRD-PARTY LOGISTICS (3PL) SERVICE LEVEL AUDIT 2026
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--- CONTRACTUAL COMPLIANCE & SLA OVERVIEW ---
[ ] Audit Date
[ ] 3PL Provider Name (Provider A, Provider B, Provider C)
[ ] SLA Compliance Percentage
[ ] SLA Metrics Evaluated (Order Accuracy, On-Time Delivery, Inventory Accuracy, Response Time)
[ ] Contractual Deviation Notes
[ ] Supporting SLA Documentation
[ ] Auditor Signature

--- INVENTORY ACCURACY & STOCK INTEGRITY ---
[ ] Audit Date
[ ] Warehouse/Site Location
[ ] Total SKUs Audited
[ ] Number of Discrepancies Found
[ ] Inventory Accuracy Rate (%) (99% - 100%, 95% - 98.9%, 90% - 94.9%, Below 90%)
[ ] Discrepancy Root Cause Analysis
[ ] Upload Cycle Count Report
[ ] Auditor Signature

--- ORDER FULFILLMENT & PROCESSING EFFICIENCY ---
[ ] Audit Date
[ ] Order Picking Accuracy Rate (99% or Higher, 95% - 98.9%, Below 95%)
[ ] Average Order Processing Time (Minutes)
[ ] Observed Fulfillment Bottlenecks (Inaccurate Picking, Insufficient Packing Material, Labeling Errors, Delayed Sorting, Equipment Downtime)
[ ] Fulfillment Discrepancy Details
[ ] Supporting Evidence (Photos/Reports)
[ ] Auditor Signature

--- WAREHOUSE MANAGEMENT & FACILITY STANDARDS ---
[ ] Warehouse Cleanliness Rating (Excellent, Satisfactory, Needs Improvement, Unacceptable)
[ ] Storage Area Inspection Points (Racking Integrity Check, Aisle Clearance Verification, Pallet Stacking Stability, Labeling & Signage Visibility)
[ ] Observed Facility Discrepancies
[ ] Warehouse Floor Photos
[ ] Auditor Verification

--- INBOUND RECEIVING & DOCK OPERATIONS ---
[ ] Date of Shipment Arrival
[ ] Purchase Order (PO) Number
[ ] Carrier Name (Carrier A, Carrier B, Carrier C, Other)
[ ] Total Number of Pallets Received
[ ] Inbound Inspection Findings (Package Intact, Damaged Packaging, Shortage Detected, Incorrect Item Received, Temperature Deviation (if applicable))
[ ] Discrepancy Details & Notes
[ ] Upload Bill of Lading (BOL) or Delivery Receipt
[ ] Receiving Clerk Signature

--- TRANSPORTATION & CARRIER PERFORMANCE ---
[ ] Audit Execution Date
[ ] Carrier Name (Primary Carrier, Secondary Carrier, Regional Partner, Third-Party Vendor)
[ ] On-Time Delivery Rate (%)
[ ] Percentage of Damaged Shipments
[ ] Observed Performance Issues (Late Deliveries, Inaccurate Documentation, Unprofessional Driver Behavior, Incorrect Cargo Weight/Volume, Equipment/Vehicle Condition)
[ ] Detailed Performance Observations
[ ] Supporting Evidence (Photos/Manifests)
[ ] Auditor Signature

--- INFORMATION TECHNOLOGY & DATA INTEGRATION ---
[ ] WMS/TMS Integration Status (Fully Integrated, Partial Integration, Manual Entry Only, Integration Failure/Broken)
[ ] EDI Data Error Rate (%)
[ ] Last System Sync Date
[ ] Verified Data Streams (Inventory Levels, Order Status, Shipping Labels, Carrier Tracking, Billing/Invoicing)
[ ] System Audit Log Report
[ ] Discrepancy Notes & Mitigation Plan
[ ] IT Auditor Verification

--- RETURNS & REVERSE LOGISTICS MANAGEMENT ---
[ ] Return Received Date
[ ] Return Reason Category (Damaged in Transit, Defective Product, Incorrect Item Shipped, Customer Error, Expired/Out of Date)
[ ] Quantity Returned
[ ] Detailed Condition Assessment
[ ] Photos of Damaged Goods
[ ] Warehouse Supervisor Verification

--- SAFETY, SECURITY & RISK MANAGEMENT ---
[ ] Safety Inspection Areas Completed (Loading Docks, Racking & Shelving, Battery Charging Stations, Emergency Exits, Fire Suppression Systems)
[ ] Security Perimeter Integrity Status (Secure, Breach Detected, Requires Immediate Maintenance)
[ ] Number of Safety Incidents Reported in Period
[ ] Incident Description & Root Cause Analysis
[ ] Last Safety Drill Date
[ ] Evidence of Safety Certification/Permits
[ ] Safety Officer Verification

--- COMMUNICATION & REPORTING EXCELLENCE ---
[ ] Reporting Frequency Compliance (Daily, Weekly, Monthly, Quarterly)
[ ] KPIs Monitored in Monthly Reports (On-Time Delivery Rate, Inventory Accuracy, Order Cycle Time, Order Accuracy, Damage/Discrepancy Rate)
[ ] Report Accuracy Score (%)
[ ] Communication Gap Observations
[ ] Upload Latest Monthly Performance Report
[ ] Auditor Verification Signature

--- END OF TEMPLATE ---
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