WMS ORDER FULFILLMENT ACCURACY AUDIT CHECKLIST 2026
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--- PRE-AUDIT PREPARATION & SCOPE DEFINITION ---
[ ] Audit Date
[ ] Auditor Name
[ ] Audit Scope: Order Range (Single Shift, Full Day, Weekly Batch)
[ ] Warehouse Zone/Aisle to Audit
[ ] Order Types Included in Audit (Standard B2B, B2C/E-commerce, Express/Priority, Bulk/Palletized)
[ ] Audit Objectives & Specific Focus Areas
[ ] Upload Master Order Manifest

--- ORDER PICKING VERIFICATION ---
[ ] Audit Date
[ ] Picking Zone Audited (Zone A - Ambient, Zone B - Temperature Controlled, Zone C - High Security, Zone D - Bulk Storage)
[ ] Number of Orders Sampled
[ ] Common Error Types Identified (Wrong SKU Selected, Incorrect Quantity Picked, Damaged Item Found, Missed Item in Batch)
[ ] Detailed Discrepancy Observations
[ ] Auditor Verification

--- PACKING & CONSOLIDATION REVIEW ---
[ ] Packing Station ID (Station A, Station B, Station C, Station D)
[ ] Packaging Materials Verified (Corrugated Boxes, Bubble Wrap, Void Fill/Air Pillows, Packing Tape, Fragile Stickers)
[ ] Total Items Scanned in Batch
[ ] Audit Date
[ ] Discrepancy Notes
[ ] Auditor Verification

--- LABELING & DOCUMENTATION ACCURACY ---
[ ] Audit Date
[ ] Shipping Method Used (Standard Ground, Expedited/Express, Freight/LTL, International)
[ ] Verified Document Types (Packing Slip, Shipping Label, Commercial Invoice, Certificate of Analysis/Origin, Return Merchandise Authorization (RMA))
[ ] Number of Label Scans Performed
[ ] Discrepancy Details
[ ] Auditor Verification Signature

--- SYSTEM-PHYSICAL DISCREPANCY ANALYSIS ---
[ ] Audit Execution Date
[ ] Number of Orders Audited
[ ] Total Discrepancies Found
[ ] Discrepancy Type Identified (Quantity Mismatch, SKU Mismatch, Incorrect Bin Location, Damaged Item Found, Unit of Measure Error)
[ ] Root Cause Analysis Summary
[ ] Evidence Photos of Discrepancies
[ ] Auditor Verification Signature

--- POST-FULFILLMENT QUALITY CONTROL ---
[ ] Packaging Integrity Status (Intact, Damaged, Re-packaged)
[ ] Detected Defects (Crushed Box, Missing Padding/Dunnage, Incorrect Tape Usage, Label Misalignment, None)
[ ] Defective Unit Count
[ ] Damage Observations
[ ] QC Inspector Signature

--- ERROR ROOT CAUSE IDENTIFICATION ---
[ ] Primary Error Category (Hardware/Scanner Malfunction, Human Picking Error, WMS Data Sync Delay, Incorrect Label Generation, Inventory Discrepancy (Physical vs System), Packaging/Material Failure)
[ ] Detailed Error Description
[ ] Incident Discovery Date
[ ] Supporting Evidence (Photos/Logs)
[ ] Auditor Verification

--- CORRECTIVE ACTION & REPORTING ---
[ ] Date of Corrective Action Completion
[ ] Root Cause Category (Hardware/Scanner Malfunction, Human Error/Training Gap, Software/WMS Sync Error, Inaccurate Master Data, Process/Workflow Flaw)
[ ] Detailed Description of Corrective Actions Taken
[ ] Departments Involved in Resolution (Warehouse Operations, IT/Systems Support, Inventory Management, Quality Assurance)
[ ] Upload Evidence of Corrected Error (e.g., Updated Manifest/Photo)
[ ] Warehouse Manager Approval Signature

--- END OF TEMPLATE ---
Transform this text into a digital, automated, and trackable mobile app!
Visit: https://checklistguro.com/templates/wms/wms-order-fulfillment-accuracy-audit-checklist-2026
(Click "Install Template" to launch your digital inspection tool immediately)
