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--- PRE-ASSESSMENT PLANNING & STRATEGY ---
[ ] Assessment Objective
[ ] Assessment Start Date
[ ] Stakeholder Groups to Include (Executive Leadership, Department Managers, Frontline Employees, Human Resources Team, External Consultants)
[ ] Assessment Scope (Company-wide, Department Specific, Regional/Branch Specific)
[ ] Definition of Success Metrics
[ ] Project Charter/Scope Document

--- METHODOLOGY & DATA COLLECTION TOOLS ---
[ ] Primary Data Collection Method (Quantitative Surveys, Qualitative Interviews, Focus Groups, Observation & Audit)
[ ] Tools to be Utilized (SurveyMonkey / Typeform, Google Forms, Internal HRIS Modules, One-on-One Interview Scripts, Sentiment Analysis Software)
[ ] Data Collection Start Date
[ ] Data Collection Deadline
[ ] Survey Sample Size Description
[ ] Upload Survey Instrument / Questionnaire Template

--- CORE VALUES & MISSION ALIGNMENT ---
[ ] Alignment Score (Strongly Aligned, Moderately Aligned, Neutral, Misaligned, Highly Misaligned)
[ ] Observed Core Values in Daily Operations (Integrity, Innovation, Customer Obsession, Collaboration, Agility, Accountability)
[ ] Evidence of Mission Alignment
[ ] Identified Value Gaps
[ ] Supporting Documentation

--- LEADERSHIP & MANAGEMENT EFFECTIVENESS ---
[ ] Manager Communication Frequency (Daily, Weekly, Bi-weekly, Monthly, Rarely/Never)
[ ] Observed Positive Leadership Traits (Transparency, Approachability, Decisiveness, Empathy, Accountability)
[ ] Manager Availability Score (1-10)
[ ] Feedback on Management Support
[ ] Last Leadership Review Date

--- EMPLOYEE ENGAGEMENT & MORALE ---
[ ] Overall Employee Satisfaction Level (Very Satisfied, Satisfied, Neutral, Dissatisfied, Very Dissatisfied)
[ ] Primary Drivers of Motivation (Compensation & Benefits, Career Advancement Opportunities, Work-Life Balance, Team Collaboration, Recognition & Feedback, Company Purpose & Mission)
[ ] Employee Net Promoter Score (eNPS) Equivalent
[ ] Key Factors Impacting Morale
[ ] Department/Team Name

--- DIVERSITY, EQUITY, AND INCLUSION (DEI) AUDIT ---
[ ] Diversity Dimensions Audited (Gender Identity, Race & Ethnicity, Age/Generational Diversity, Physical/Neurodiversity, Socioeconomic Background)
[ ] Representation Percentage
[ ] Identified Bias or Barrier Observations
[ ] Inclusion Sentiment Score (Very High, High, Moderate, Low, Critical Concern)
[ ] Supporting Demographic Reports
[ ] HR Auditor Verification

--- COMMUNICATION & INFORMATION FLOW ---
[ ] Primary Communication Channels Used (Email, Slack/Microsoft Teams, Company Intranet, All-Hands Meetings, Town Hall Sessions, Project Management Tools (Jira/Asana))
[ ] Communication Transparency Rating (Very Transparent, Moderately Transparent, Opaque/Lack of Information, Not Applicable)
[ ] Identified Communication Gaps
[ ] Average Response Time to Internal Inquiries (Hours)
[ ] Internal Communication Policy Document

--- RECOGNITION & REWARD SYSTEMS ---
[ ] Current Recognition Methods in Use (Peer-to-Peer Recognition, Monetary Bonuses, Service Anniversary Awards, Public Shout-outs/Announcements, Gift Cards/Vouchers, Professional Development Opportunities)
[ ] Effectiveness of Existing Reward Programs
[ ] Frequency of Recognition Evaluation (Monthly, Quarterly, Bi-Annually, Annually)
[ ] Estimated Annual Budget for Recognition Programs
[ ] Identified Gaps in Current Reward Strategy
[ ] Current Reward Policy Documentation

--- DATA ANALYSIS & SENTIMENT SYNTHESIS ---
[ ] Analysis Completion Date
[ ] Total Survey Response Rate (%)
[ ] Identified Cultural Themes (Communication Gaps, Leadership Trust Issues, Recognition Deficit, Work-Life Balance Concerns, High Team Collaboration)
[ ] Executive Summary of Findings
[ ] Raw Data Report/Spreadsheet
[ ] HR Lead Approval

--- ACTION PLANNING & COMMUNICATION ROLLOUT ---
[ ] Primary Cultural Improvement Objective
[ ] Detailed Action Plan Description
[ ] Implementation Deadline
[ ] Target Audience for Communication (All Employees, Department Heads, Executive Leadership, Middle Management, Remote/Hybrid Teams)
[ ] Communication Channel (Company-wide Town Hall, Email Announcement, Intranet/Internal Newsletter, Manager 1-on-1s)
[ ] Finalized Strategy Document
[ ] HR Director Approval

--- END OF TEMPLATE ---
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